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Natural Connected Prosperous

This document links to the Community Strategic Plan through:
Note: bold the text of the relevant goal/s and make 12 point

Goal 1: Valuing the natural environment

Goal 2: Welcoming and inclusive communities

Goal 3: Managing growth sustainably

Goal 4: Vibrant and diverse economy

Goal 5: Effective leadership and governance

“Strong communities are welcoming and safe and enjoy quality
lifestyles that celebrate their local identity, diversity and culture.
The Shire fosters community resilience and wellbeing through its
social planning, recreation, safety, education and preventative
health strategies”.
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Welcome/Message

Even with sophisticated predictive tools and warnings, emergencies are still largely
unpredictable in their nature and impacts. Added to this, human nature is such that people
commonly do not expect to be affected by an emergency and don’t plan for this eventuality.
Therefore, small or large, emergencies usually have two elements in common: they are
unexpected and they disrupt individuals, households, livelihoods and communities.
Following an emergency or disaster, the affected community comprises individuals, groups
and organisations with differing needs. Some may be directly affected by the event in terms of
injury, death, loss of possessions and accommodation, some may be evacuated, some may
be emotionally affected, and some may be financially affected through loss of employment or
livelihood. There may be groups with special needs such as the aged, people with physical or
intellectual disabilities, people from different language groups, or people who lack personal or
family support. Directly affected groups may be particular suburbs or areas, particular
communities such as caravan parks or retirement villages, or employees of a particular
business closed by the event. Organisations that may be directly affected include community,
service, sporting and recreation, and ethnic, cultural and religious organisations.
With this potential diversity, it is critical to respond to needs throughout the recovery process,
which can last a considerable time.
(Community Recovery Handbook 2)
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Local Recovery Plan

The Local Recovery Plan been produced and issued under the authority of State Emergency
Management Policy Sections 2.5 and 6.3 and State Emergency Management Plan Sections
6.3 – 6.6, endorsed by the Shire of Augusta Margaret River Local Emergency Management
Committee and the Council of the Shire of Augusta Margaret River.
The Local Recovery Plan has been tabled for noting with the South West District Emergency
Management Committee and the Office of Emergency Management.

____________________________________________
Chair

_______________________
Date

Shire of Augusta Margaret River LEMC

____________________________________________
Endorsed by Council

_______________________
Date

<Insert resolution number>
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Amendment Record
Suggestions and comments from the community and stakeholders can help improve the plan
and subsequent amendments.
Feedback can include;
1. What you do or do not like about the plan;
2. Unclear or incorrect expression;
3. Out of date information or practices;
4. Inadequacies;
5. Errors, omissions or suggested improvements.
To provide feedback on the arrangements, copy the relevant section of this document, mark
the proposed changes and forward it to:
The Chairperson
Local Emergency Management Committee
Shire of Augusta Margaret River
PO Box 61
MARGARET RIVE WA 6285
Or alternatively you may email to: amrshire@amrshire.wa.gov.au

Number

Date

Amendment Summary

Author

1

Dec 2010

First Issue

B Jordan

2

Nov 2012

Review/Update

B Jordan

3

Feb 2017

Complete Review

N.Hall

4
5
6
7
8
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Glossary of Terms
Terminology used throughout this document shall have the meaning as prescribed in either
Section 3 of the Emergency Management Act 2005 or as defined in the State EM Glossary or
the WA Emergency Risk Management Guide.
Community Emergency Risk Management: See Risk Management.
District: Means an area of the State that is declared to be a district under Section 2.1 Local
Government Act 1995.
Local Emergency Coordinator (LEC): The person designated by the Commissioner of Police
to be the Local Emergency Coordinator with responsibility for ensuring that the roles and
functions of the respective Local Emergency Management Committee are performed, and
assisting the Hazard Management Agency in the provision of a coordinated multi agency
response during incident operations.
Local Emergency Management Committee: Means a committee established under Section
38 of the Emergency Management Act 2005.
Municipality: Means the district of the local government.
Preparedness: Arrangements to ensure that, should an emergency occur, all those resources
and services which are needed to cope with the effects can be efficiently mobilised and
deployed. Measures to ensure that, should an emergency occur, communities, resources and
services are capable of coping with the effects. See also comprehensive approach in the State
EM Glossary.
Risk Register: A register of the risks within the local government that is identified through
the Community Emergency Risk Management Process.
Risk Statement: A statement identifying the hazard, element at risk and the source of risk.
Treatment Options: A range of options identified through the emergency risk management
process, to select appropriate strategies which minimise the potential harm to the
community.
Vulnerability: The degree of susceptibility and resilience of the community and environment
to hazards. *The degree of loss to a given element at risk or set of such elements resulting
from the occurrence of a phenomenon of a given magnitude and expressed on a scale of 0
(no damage) to 10 (total loss).

Local Recovery Plan

February 2017

5

General Acronyms Used in These Arrangements
Acronym

Terminology

BFS

Bush Fire Service

CEO

Chief Executive Officer

CESM

Community Emergency Services Manager

CPFS

Department of Child Protection Family Support

DEMC

District Emergency Management Committee

ECC

Emergency Coordination Centre

ESD

Emergency Services Directory (South West Extended Version 2016)

EM

Emergency Management

DFES

Department of Fire and Emergency Services

HMA

Hazard Management Agency

IMT

Incident Management Team

ISG

Incident Support Group

LEC

Local Emergency Coordinator

LEMA

Local Emergency Management Arrangements

LEMC

Local Emergency Management Committee

LRC

Local Recovery Coordinator

LRCG

Local Recovery Coordination Group

OEM

Office of Emergency Management

P&W

Department of Parks and Wildlife

SEC

State Emergency Coordinator

SECG

State Emergency Coordination group

SEMC

State Emergency Management Committee

SES
SEWS

State Emergency Service
State Emergency Warning Signal

SOP

Standard Operating Procedure

VFRS

Volunteer Fire and Rescue Service

WANDRRA

Local Recovery Plan

Western Australia Natural Disaster Relief and Recovery
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Introduction
Area Covered
The Shire of Augusta-Margaret River is located at the extreme south west corner of Western
Australia 274 km south of Perth. The Shire encompasses approximately 2,240 square
kilometres and extends for approximately 60 kilometres north to south, and 62 kilometres from
the west coast to the eastern boundary. The Shire and is bordered by the City of Busselton to
the north, Shire of Nannup to the east, and bounded by the Pacific Ocean to the west and
Southern Ocean to the south.
The Shire of Augusta Margaret River includes the towns and localities of Alexandra Bridge,
Augusta, Cowaramup, Gnarabup, Gracetown, Karridale, Kudardup, Margaret River, Molloy
Island, Prevelly Park, Rosa Brook, and Witchcliffe. It is a rural locality which includes semirural and residential areas with the main urban areas being around Augusta and Margaret
River.
Mapping of the Shire of Augusta Margaret River can be located in Appendix 8 of the Local
Emergency Management Arrangements.

Aim
The aim of the Shire of Augusta Margaret River’s Local Recovery Plan is to detail the
community’s recovery management arrangements that may be implemented following an
emergency to restore, as quickly as possible, the quality of life in an affected community, so
that they can continue to function as part of the wider community.

Purpose
The purpose of providing recovery arrangements and services is to assist the affected
community towards management of its own recovery. This can be achieved by providing
support to personal, business, environmental, family and community structures disrupted by
the event and also to facilitate the restoration of services to meet community expectations.

Scope
The Local Recovery Plan has been developed to ensure the community is able to recover from
emergencies should they arise. It is not the intent of this document to detail the procedures for
HMAs or Combat Agencies in dealing with an emergency. These should be detailed in the
HMAs’ and Combat Agencies individual plans. Furthermore:


This document applies to the local government district of the Shire of Augusta Margaret
River;
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This document covers areas where the Shire of Augusta Margaret River provides
support to HMAs and Combat Agencies in the event of an incident;



This document details the Shire of Augusta Margaret River’s capacity to provide
resources in support of an emergency, while still maintaining business continuity; and



The Shire of Augusta Margaret River’s responsibilities in relation to recovery
management.

This plan is to serve as a guideline to be used at the local level. Incidents may arise that require
action or assistance from district, state or federal level.

Interface with other Plans
The Shire of Augusta Margaret River Local Recovery Plan is a sub-plan of the Shire of Augusta
Margaret River Emergency Management Arrangements and as such should not be read in
isolation to these arrangements. They are part of the Shire of Augusta Margaret River
Emergency Risk Management process and interface with other emergency management plans
and recovery plans at District and State levels.

What is Recovery?
Recovery is the coordinated process of supporting “emergency affected communities in the
reconstruction and restoration of physical infrastructure, the environment and community,
psychosocial, and economic wellbeing” (Emergency Management Act 2005).
Local governments are to ensure the preparation and maintenance of local recovery
arrangements. This includes the identification of a Local Recovery Coordinator and inclusion
of a Recovery Plan within the Local Emergency Management Arrangements as detailed in
State Emergency Management Policy Sections 2.5 and 6.3 and State Emergency
Management Plan Sections 6.3 – 6.6. The supporting Local Recovery Plan addresses the
restoration of emotional, social, economic and physical wellbeing of a community, the
reconstruction of infrastructure and the provision of support services following an emergency.
Under Section 36(b) of the Emergency Management Act 2005, it is a function of local
government to manage recovery following an emergency affecting the community in its district.
The extent of recovery activity will, however, depend on the nature and magnitude of the
emergency. In some circumstances, it may be necessary for the State Government to assume
responsibility for coordinating the recovery process at a whole-of-government level.
This higher-level coordination operates only to ensure that the affected community has
equitable and appropriate access to available resources. The management of recovery must
still be determined at the local government level.
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Recovery Principles
Recovery forms the fourth element of the PPRR (Prevention, Preparedness, Response,
Recovery) approach to emergency management which is applied in Western Australia. A
community’s ability to cope with the impact of emergencies depends mainly on whether it,
along with the Hazard Management Agencies (HMAs), has prepared plans, arrangements and
programs for each of the four components.
The State’s recovery activities are underpinned by the National Principles for Disaster
Recovery:
Understanding the context: Successful recovery is based on an understanding of the
community context.
Recognising complexity: Successful recovery acknowledges the complex and dynamic
nature of emergencies and communities.
Using community-led approaches: Successful recovery is responsive and flexible, engaging
communities and empowering then to move forward.
Ensuring coordination of all activities: Successful recovery requires a planned, coordinated
and adaptive approach based on continuing assessment of impacts and needs.
Employing

effective

communication:

Successful

recovery

is

built

on

effective

communication with affected communities and other stakeholders.
Acknowledging and building capacity: Successful recovery recognises, supports and builds
on community, individual and organisational capacity.

Objectives of Recovery
The objectives of recovery activities, as outlined in State Emergency Management Policy
Section 6 and State Emergency Management Plan Section 6 are:


To assist recovery at a personal, community, economic and environmental level;



To ensure that recovery activities are community-led;



To ensure that available government and non-government support to affected
communities is targeted;



To assist communities to rebuild in a way that enhances social, economic and
environmental values where possible;



To improve resilience of the relevant communities; and



To ensure that lessons learnt through the recovery process are captured and available
to managers of future recovery processes.
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Understanding the Effects of Disasters and Emergencies
Emergencies and disasters have impacts on the social, built, economic and natural
environments of a community. It is important that each of these effects is understood and
addressed in the local recovery planning.

Social Environment Effects
The social environment considers the impact an event may have on the health and wellbeing
of individuals, families and communities. This environment is primarily concerned with safety,
security and shelter, health and psychosocial wellbeing.
Emergencies and disasters can cause major societal and personal upheavals, and reactions
within a community may be diverse. Common feelings experienced may include shock, fear,
anger, helplessness, sadness, guilt and shame. These feelings will affect individual and
community behaviour. Effects may be immediate or long term. Plans should include
psychological support strategies.

Built Environment Effects
Damage to infrastructure such as communication systems, transport systems, energy
supplies, water and sewerage systems, food distribution, health facilities, education facilities
and buildings may cause serious disruption to a community and significantly affect their ability
to function normally. Damage to these services will also significantly impact the delivery of
recovery services. Plans should include strategies for working with service providers and reestablishing vital infrastructure.

Economic Environment Effects
The primary economic effects of emergencies and disasters are physical damage to
infrastructure and stock and loss of income through reduced trading. The consequences of
reduced trading or production can include bankruptcy, forced sale, business closure, loss of
experienced workers, a depleted customer base and reduced population. These
consequences may be exacerbated by a reduction of disposal income within the community.

Natural Environment Effects
The natural environment considers the impact that an event may have on a healthy and
functioning environment, which underpins the economy and society.
Components of the natural environment include air and water quality; land degradation and
contamination; plant and animal damage/loss; and national parks, and cultural and heritage
sites.
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More information on the social, built, economic and natural environment effects of disasters
and emergencies can be obtained from the Australian Emergency Management Handbook 2
Community Recovery.

Community-led Recovery
In the immediate phases of relief and early recovery, recovery agencies can make proactive
decisions about supporting anticipated community needs. These decisions are based on
knowledge and experiences from previous disasters, coupled with a sound understanding
about the consequences of the disaster upon the community and its capacity to meet its own
needs.
As individuals, groups and the community recommence engaging, communicating and
becoming more aware of the emerging consequences of the disaster, they are able to
collectively plan for their recovery needs. Recovery agencies should facilitate and support
individuals, groups and communities to identify, prioritise and implement their own recovery
process. This involves working with and engaging communities on issues of local concern, and
developing localised community recovery plans and projects.
Recovery planning built upon community development fundamentally aims to support self-help
and strengthen the resources, capacity and resilience already present within individuals and
communities.
Best practice community engagement is underpinned by a set of principles, including:
Inclusiveness: the involvement of people potentially affected by, or interested in, projects or
activities, including individuals and groups from culturally diverse backgrounds: engagement
should be undertaken in ways that encourage people to participate and that seek to connect
with those who are hardest to reach;
Commitment: engagement should be genuine and aimed at identifying, understanding and
engaging relevant communities, and should be undertaken as early as possible;
Building relationships and mutual respect: development of trust through personal contact
and keeping promises is a priority: effective relationships between government and nongovernment sectors, industry and community should be maintained by using a variety of
communication channels, by acknowledging and respecting community capacity, values and
interests, and by exploring these areas to find common ground;
Integrity: genuine community engagement is a means through which the integrity of
government and the democratic processes of government are maintained;
Transparency and accountability: engagement should be undertaken in a transparent and
flexible manner so that communities understand what they can influence and to what degree;
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and Feedback and evaluation: engagement processes should inform participants of how their
input contributed to decision making.
Recovery managers need to be clear when engaging with communities about the ability of the
community to have input (for example, whether community input will be considered and policy
programs adjusted accordingly, or whether the community engagement process is only about
informing the community of the practice to be adopted). Trust can be eroded if the community
engagement methods used are inappropriate, or promise a level of involvement or decision
making that is not delivered.
Early assessment should be made of any need for, and likely benefit of, additional community
development resources, which may be required when:


The emergency has a demonstrated impact upon social infrastructure and networks
and economic systems;



An affected area is experiencing or is likely to experience socioeconomic disadvantage
as a result of the emergency; and/or



The emergency has created a high degree of stress/distress within the community that
will impact upon its health, wellbeing and socioeconomic recovery.

Sunset through a fire ravaged bushland
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Commencement of Recovery
Controlling Agency
The Controlling Agency with responsibility for the response to an emergency will initiate
recovery activity during the response to that emergency. To facilitate recovery, it will:


Liaise with the Local Recovery Coordinator/s where the emergency is occurring and
include them in the incident management arrangements including the Incident Support
Group and Operations Area Support Group;



Undertake an initial impact assessment for the emergency and provide that
assessment to the Local Recovery Coordinator and the State Recovery Coordinator;



Coordinate completion of the Comprehensive Impact Assessment (Annex D), prior to
cessation of the response, in accordance with the approved procedure, and in
consultation with the Incident Support Group, all affected local governments and the
State Recovery Coordinator; and



Provide risk management advice to the affected community (in consultation with the
HMA).

Recovery Coordination Centres
The following locations have been identified as possible Recovery Coordination Centres with
the LRC determining the most suitable location dependant on the emergency situation;
Name

Address

Capabilities

Margaret River

41 Wallcliffe Rd, Margaret

Able to be connected to

Administration

River

emergency power.

Building
Margaret River Shire

Computer, IT and admin support.
Railway Tce, Margaret River

Depot

Able to be connected to
emergency power.
Computer, IT and admin support.

Augusta

66 Allnut Tce, Augusta

Computer, IT and admin support.

Administration
Building
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Determination of Level of State Involvement
State Recovery Coordinator
In conjunction with the local government/s, the State Recovery Controller is to consider the
level of state involvement required, based on a number of factors pertaining to the impact of
the emergency. A list of criteria to be considered as triggers for escalation of recovery activity
is included in Appendix G of the State Emergency Management Plan. The capacity of the local
government to manage the recovery, the number of local governments affected, and the
complexity and length of the recovery are likely to be critical factors.

Assessment and Operational Recovery Planning
It is essential that an assessment of the recovery and restoration requirements be conducted
as soon as possible after the impact of the event. This will be based on the Impact Assessment
data provided by the Controlling Agency and the Local Recovery Plan contained in the Local
Emergency Management Arrangements.
Depending upon the extent of the restoration and reconstruction required, the Local Recovery
Coordinator and Local Recovery Coordination Group should develop a specific recovery plan
setting out the recovery process to be implemented (See Annex C for a template of an event
specific Operational Recovery Plan).

Financial Arrangements
The primary responsibility for safeguarding and restoring public and private assets affected by
an emergency rests with the owner, who needs to understand the level of risk and have
appropriate mitigation strategies in place. However, the Shire of Augusta Margaret River
recognises that communities and individuals do not always have the resources to provide for
their own recovery and financial assistance is available in some circumstances.

Financial Management
Sound financial management is essential for maintaining the momentum of the recovery effort
and for promoting public and State and Federal Government confidence in the recovery effort.
Financial management in the recovery phase could include acquisition, distribution and
accounting for funds. It should ensure:


The streamlining of financial processes is being undertaken in an open and transparent
manner;



Cooperation between private and public sectors; and



Appropriate levels of financial response are being achieved.
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Appeals for donations of physical items such as food and furniture should be discouraged
unless specifically requested through the Local Recovery Coordination Group.
Donations including physical items and offers of services and labour (other than monetary
donations) should be directed through GIVIT.
Financial funding during an emergency could be obtained through a variety of agencies,
sources and groups. Primarily the main sources of financial assistance are outlined below;

Expenditure of Shire Funds During Recovery
Should Shire funding be required during an emergency situation for recovery purposes the
Shire of Augusta Margaret River will utilise funding within its existing budgets to cover the cost
of these expenses.
It should be noted that as per section 6.8 of the Local Government Act 1995 that “A local
government is not to incur expenditure from its municipal fund for an additional purpose except
where the expenditure is authorised in advance by the mayor or president in an emergency
and it is to be reported to the next ordinary meeting of the council”.

Western

Australia

Arrangements

Natural

Disaster

Relief

and

Recovery

(WANDRRA)

The Western Australian State Government provides a range of relief measures to assist
communities recover from an eligible event including, bushfire, cyclone, earthquake, flood,
landslide, meteorite strike, storm, storm surge, tornado, or tsunami or declared terrorist
incident.
The Department of the Premier and Cabinet, as the State Administrator, may activate
WANDRRA for an eligible event if the estimated cost to the State of eligible measures is
anticipated to exceed the Small Disaster Criterion (currently set at $240,000).
Further details are available at: https://www.oem.wa.gov.au/funding/wandrra.

Department of Human Services – Centrelink
In an emergency, Centrelink will ensure that payments to its existing clients in the area affected
by the emergency are not disrupted. In addition, Centrelink may provide financial assistance
to any person whose livelihood has been affected by the emergency. The Australian
Government Disaster Recovery Payment is a government declared payment which may be
available to assist people who have been adversely affected by natural disasters in various
local government areas.
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Public Appeals – Lord Mayor’s Distress Relief Fund

(LMDRF)

State Emergency Management Plan Section 6.10 and State Emergency Management
Recovery Procedure 1 outline the arrangements for initiating and managing appeals and
donations; including that all donations of cash resulting from a public appeal should be directed
to the LMDRF.
Calls for public donations to assist with any emergency recognised by any government or
statutory body within Western Australia or Australia in general should be initiated by the Board
of the LMDRF. Such calls may be either on the initiative of the Board itself or by the Board in
consultation with any Government or statutory body.
The commencement of an appeal fund does not override the statutory obligations, on the part
of various government agencies, to provide welfare, relief and reconstruction assistance to
those affected by emergencies.

Non-Government Organisations

(NGOs)

In some circumstances, NGOs can provide assistance by way of emergency relief funds,
shelter, accommodation or household supplies. Where possible, all offers of, or requests for,
assistance should be coordinated through the Local Recovery Coordination Groups to avoid
duplication of effort and confusion.
The State Emergency Management Plan covers aspects of relief funding and insurance
recovery expenditure, including distribution of relief trust funds, for which LRCG is responsible.

Community Engagement
Community involvement in the development of the Local Recovery Plan will provide greater
idea generation, and ensure that the Plan addresses the needs, issues and concerns of the
community. It may also improve community confidence in recovery and generate a sense of
ownership for the Plan within the community. Community participation in the process is also
an effective tool in increasing recovery awareness.

Coordination of Public Information
Successful recovery is built on effective communication with affected communities and other
stakeholders. Public information that is disseminated by the Shire must;


Be coordinated through the Communications Subcommittee and be approved by the
Shire CEO and/or Shire President;



Ensure that all communication is relevant, timely, clear, accurate, targeted, credible
and consistent;
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Recognise that communication with a community should be two-way, and that input
and feedback should be sought and considered over an extended time;



Ensure that information is accessible to audiences in diverse situations, addresses a
variety of communication needs, and is provided through a range of media and
channels;



Be in line with establish mechanisms for coordinated and consistent communication
with all organisations and individuals; and



Repeat key recovery messages because information is more likely to reach community
members when they are receptive (CDSMAC 2009).

Communicating Change
Where recovery priorities or actions are likely to change or be controversial, those affected
have the right to learn about it firsthand and to participate in the decision-making process.
Face-to-face communication will be facilitated at both public meetings and private meetings
with impacted residents/organisations.

Managing the Media
During an emergency, information used in the communication response must be controlled.
The Shire Media process must be adhered to so that all facts are accurate and that their
release is authorised. The LRC is responsible for enforcing this procedure, which is detailed
below:
Having one authorised spokesperson during a crisis ensures that communication with the
media and audiences is consistent, transparent and controlled.
The identified spokesperson for the Shire of Augusta Margaret River is the President and/or
the CEO of the Shire of Augusta Margaret River.
They must have the updated facts and be both available and prepared to manage media
relations. This will involve responding to media enquiries and speaking on behalf of the Shire
of Augusta Margaret River at media briefings or conferences.

General Enquiries
Frontline employees from the Shire of Augusta Margaret River must be prepared to receive
enquiries from a range of stakeholders. The Shire will ensure that frontline staff are provided
with a script based on the key messages and a brief on the communication policies. Other than
approved spokespeople, no Shire staff are authorised to make comment to any stakeholder
beyond the scope of the script and these documents. If the enquiry requires further information
or comment, the caller or visitor must be transferred to an authorised spokesperson. If the
frontline employee is unable to transfer the caller to the appropriate person, a message needs
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to be taken so that the call can be returned as soon as possible. In brief, the procedure for
Shire personnel in handling enquiries is:


Inform the person that you are not an authorised spokesperson and cannot provide
comment or detailed information;



Correctly take a message including the nature of the enquiry and the deadline; and



Ensure that the appropriate person receives the message and returns the call within a
timely manner.

A template for the Customer Information Sheet can be found in Annex H.

Enquiries from Concerned Relatives and Friends
Enquiries from concerned relatives and friends must be directed to the Department for Child
Protection and Family Support (CPFS) or the Police. At all times, you should:


Establish the caller/visitor's relationship to the person being enquired about;



Demonstrate care and listen to their concerns;



Provide reassurance that all necessary actions are being undertaken to manage the
situation;



Remain calm; and



If you receive an enquiry about someone who is injured, deceased or unaccounted for,
you must ensure that the HMA or Police are advised of the enquiry as soon as possible.

Inspections and Need Assessments
Shire officers and representatives from other agencies are likely to conduct inspections of the
disaster affected area to obtain critical recovery information on welfare, infrastructure, assets
and the environment to help with the recovery effort.
Where possible agencies must work together in a coordinated approach with/or within the
LCCG to ensure;


Duplication is avoided and resources are not wasted;



Identified priorities are given precedence;



Data collected is not lost and is disseminated to all relevant agencies; and



The community is approached in a uniform manner and not overwhelmed by multiple
surveys, inspections etc.

A Recovery Needs Assessment and Support Survey form can be located in Annex G.
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Roles and Responsibilities
Local Recovery Coordinator
The appointed Local Recovery Coordinator for the Shire of Augusta Margaret River is the
Manager of Human and Community Services.

Role
The Local Recovery Coordinator coordinates local level recovery activities in conjunction with
the Local Recovery Coordination Group and in accordance with the plans, strategies and
policies determined by the Local Recovery Coordination Group. A LRC checklist is available
in Annex A.

Functions


Ensure the Local Recovery Plan is established;



Liaise with the Controlling Agency, including attending the Incident Support Group and
Operations Area Support Group meetings where appropriate;



Assess the community recovery requirements for each event, in conjunction with the
HMA, Local Emergency Coordinator and other responsible agencies;



Provide advice to the Shire President and Chief Executive Officer on the requirement
to convene the Local Recovery Coordination Group (LRCG) and provide advice to the
LRCG if convened;



Ensure the functions of the Executive Officer are undertaken for the Local Recovery
Coordination Group;



Assess for the LRCG requirements for the restoration of services and facilities with the
assistance of the responsible agencies where appropriate;



Determine the resources required for the recovery process in consultation with the
LCRG;



Coordinate local level recovery activities for a particular event, in accordance with
plans, strategies and policies determined by the LRCG;



Monitor the progress of recovery and provide periodic reports to the LRCG and State
Recovery Coordination Group, if established;



Liaise with the State Recovery Coordinator on issues where State level support is
required or where there are problems with services from government agencies locally;



Facilitate the acquisition and appropriate application of the resources necessary to
ensure an effective recovery;
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Ensure the recovery activities are consistent with the principles of community
engagement;



Arrange for the conduct of an operational debriefing of all participating agencies and
organisations as soon as possible after cessation of the arrangements; and



Arrange for an evaluation of the effectiveness of the recovery activities in relation to the
recovery plan, within 12 months of the emergency.

Local Recovery Coordination Group
Role
The role of the Local Recovery Coordination Group is to coordinate and support local
management of the recovery processes within the community in conjunction with the Local
Recovery Coordinator. A LRCG checklist is available in Annex B.

Functions


Establishing subcommittees as required;



Assessing requirements, based on the impact assessment, for recovery activities
relating to the social, built, economic and natural wellbeing of the community with the
assistance of the responsible agencies where appropriate;



Developing an operational plan for the coordination of the recovery process for the
event that:
o

takes account of the local government long term planning and goals;

o

includes an assessment of the recovery needs and determines which recovery
functions are still required;

o

develops a timetable and identifies responsibilities for completing the major
activities;

o

considers the needs of youth, the aged, the disabled, and culturally and
linguistically diverse (CALD) people;



o

allows full community participation and access; and

o

allows for the monitoring of the progress of recovery.

Overseeing the delivery of projects that support the social, built, economic and natural
environments of recovery to ensure that they are community-owned and targeted to
best support the recovery of impacted communities;



Facilitating the provision of services, public information, information exchange and
resource acquisition;
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Providing advice to the State and Local Government/s to ensure that recovery
programs and services meet the needs of the community;



Negotiating the most effective use of available resources including the support of State
and Commonwealth agencies;



Monitoring the progress of recovery, and receiving periodic reports from recovery
agencies;



Ensuring a coordinated multi agency approach to community recovery;
o

Providing a central point of communication and coordination for the actions of
the wide range of recovery-related services and projects being progressed
outside of the direct control of the Committee; and

o

Making appropriate recommendations, based on lessons learnt, to the LEMC
to improve the community’s recovery preparedness.

Local Recovery Coordination Group Membership
The following agencies are recognised as integral members of the Shire of Augusta Margaret
River Recovery Group. However, it is recognised that the Recovery Committee membership
will be dictated by the emergency situation being experienced.


Shire of Augusta Margaret River
o

Chairperson, Shire of Augusta Margaret River Chief Executive Officer

o

Local Recovery Coordinator, Manager of Human and Community Services

o

Media Liaison, Shire of Augusta Margaret River Marketing & Events Officer

o

Admin Support, Supplied by Shire of Augusta Margaret River



Department for Child Protection and Family Support



Department of Human Services - Centrelink



Australian Red Cross



Country Women’s Association



Chamber of Commerce and Industries



Water Corporation



Main Roads



Telstra



Western Power (Synergy)



Silver Chain



Department of Environment and Conservation



Department of Agriculture and Food WA



Department of Health



Department of Education



Lions Club
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Rotary Club



Department of Planning



Department of Transport



Combined Churches Group

Local Government – Shire of Augusta Margaret River


Ensure that a Local Recovery Plan for its district is prepared, maintained and tested
[Emergency Management Act 2005, S.41(4)];



Appoint a Local Recovery Coordinator. [Emergency Management Act 2005 S.41(4)];



Chair the LRCG;



Provide secretariat and administrative support to the LRCG, as required;



Provide other representatives to the LRCG or its subcommittees, as appropriate to the
emergency (e.g. Building Surveyor, Environmental Health Officer, Community
Services); and



Ensure the restoration/reconstruction of services/facilities normally provided by the
local government.

Internal Ready Response Group
During the 2011 Margaret River Bushfires the Shire of Augusta Margaret River developed an
Internal Ready Response Group to assist in the welfare and recovery of the local community.
This group is primarily made up of Shire staff who have volunteered to take on additional tasks
to assist the community in it time of need and are able to step into recovery/welfare roles with
a greater level of understanding of the task they will be required to fulfil.
The Group normally meets prior to the summer bushfire season to review their roles and
responsibilities as well as advising on their availabilities over the holiday periods so that
adequate levels of staffing can be achieved.
A list of the Internal Ready Response Group matrix and job cards are available in Annex D.

Department for Child Protection and Family Support


Provide a representative to the LRCG;



Coordinate emergency welfare services as part of the recovery process, including
emergency accommodation, catering, clothing and personal effects, personal services,
registration and reunification, financial assistance (State Emergency Management Plan
Section 5.4); and



Manage the provision of the Personal Hardship and Distress measures under the WA
Natural Disaster Relief Arrangements, including counselling, emergency assistance
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and temporary accommodation (State Emergency Management Plan Section 6.10 and
WANDRRA).

Department of Agriculture and Food WA


Provide a representative to the LRCG;



Provide technical support to primary producers and industry groups for recovery from
animal or plant pest or disease emergencies; and



Manage the provision of assistance to farmers, particularly in relation to the Primary
Producer Package under the WANDRA (State Emergency Management Plan Section
6.10 and WANDRRA).

Main Roads Western Australia


Provide a representative to the LRCG;



Assess and report on damage to State/Federal road infrastructure that may impact on
the community;



In conjunction with the Local Government assist with the assessment of damage to
local roads and issue of advice of roads closure/alternate transport route; and



Assist the local government with the reopening and restoration of damage to local roads
including providing access to funding where available through the MRWA Flood
Damage to Local Roads Special Funding Assistance Program and/or WANDRRA.

Essential Services

(Power, Telecommunications, Water and Gas)



Provide a representative to the LRCG (co-opted as required);



Assess and report on damage to essential services and progress of restoration of
services; and



Facilitate restoration of priority services as requested by the LRCG.

Chamber of Commerce and Industry


Provide a representative to the LRCG (co-opted as required);



Assist with the assessment of the impact of the emergency on small business; and



Provide advice on and facilitate access to available business support services/funding
support, e.g. WANDRA small business support measures.

Welfare Support Groups


Provide a representative to the LRCG (co-opted as required); and
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Assist with welfare services as part of the recovery process, including emergency
accommodation, catering, clothing and personal effects, personal services, registration
and reunification, financial assistance

Department of Education


Provide a representative to the LRCG (co-opted as required); and



Advice on issues affecting normal operation of schools, e.g. restrictions on student
access or damage to school premises.

Department of Health


Provide a representative to the LRCG;



Coordinate the local health components of the recovery process; and



Advise on health, environmental health and medical issues arising from the emergency.

Department of Environment Regulation


Provide a representative to the LRCG (co-opted as required); and



Provide advice on environmental protection, clean up and waste management.

Lord Mayor’s Distress Relief Fund


Liaise with the LRCG to assess the requirement for public donations and if required
initiate “Calls for Public Donations” in accordance with the State Policy on “Appeals and
Donations during Emergencies”;



As required set up a local appeals committee in conjunction with the LRCG; and



Provide advice to the LRCG on criteria for, and assessment of, requests for financial
assistance.

Givit
The Shire of Augusta Margaret River has signed a Memorandum of Understanding with GIVIT
who provides a free Emergency Recovery Service that supports charities, front-line services,
agencies and governments by coordinating the deluge of donations that commonly occurs
post-emergency and ensures offers of good quality goods and services are allocated to meet
specific need. The goals of the partnership are;
a) To reduce the amount of unsolicited donations received by the Shire in times of an
emergency; and
b) To meet the immediate material needs of the local community in times of an
emergency.
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Information on the services that are provided under the Memorandum Of Understanding with
GIVIT can be found in Annex I.
Further information on roles and responsibilities for recovery are detailed in State Emergency
Management Policy Section 6, State Emergency Management Plan Section 6 and State
Emergency Management Recovery Procedures 1-4.

Local Recovery Coordination Group Subcommittees
The range of impacts of disasters on a community can be described across the social, built,
economic and natural environments. The four environments are mainly separations for the
purpose of functional responsibilities within recovery, when working with communities in
recovery each environment should be coordinated with all others.

Welfare Support (or Social) Subcommittee
The social environment is defined by relationships and connected by networks of
communication. In simplified terms the social environment consists of individuals, families and
common interest groups that form whole communities. It is important to remember that,
depending on the type of disaster, the impact distribution may extend beyond geographic
bounds. (Community Recovery Handbook 2)

Role


To provide advice and guidance to assist in the restoration and strengthening of
community well-being post the event (i.e. one stop shop);



To facilitate understanding on the needs of the impacted community in relation to
community wellbeing;



To assess and recommend priority areas, projects, and events to assist with the
recovery process in the immediate and short-term regarding the restoration and
strengthening of community wellbeing;



To ensure the affected community is informed and involved in the recovery processes
so actions and programs match their needs (i.e. community meetings, newsletters etc.)



To assess and recommend medium and long term priority areas to the local
government for consideration to assist in the restoration and strengthening of
community wellbeing; and



To facilitate a public event of acknowledgement and community closure.
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Environment (or Natural) Subcommittee
A healthy and functioning natural environment is critical because it underpins the economy
and society. Indeed, environmental functions often have a value put on them and this is termed
ecosystem services.
Ecosystem services are the services that nature provides which benefit human health and
wellbeing, support our economy as well as supporting nature itself. They include regulation of
the atmosphere and climate, protection from the effects of extreme weather, provision and
storage of water, production and protection of soils and associated nutrients, treatment of
wastes, provision of systems that support biodiversity, food and fibre production, provision of
natural medicines, opportunities for outdoor recreation and a range of cultural values (including
spiritual, religious and aesthetic values) (Tovey 2008, p 197). (Community Recovery Handbook 2)

Role


To provide advice and guidance to assist in the restoration of the natural environment
post the event;



To facilitate understanding of the needs of the impacted community in relation to
environmental restoration;



To assess and recommend priority areas, projects and community education to assist
with the recovery process in the immediate and short-term regarding the restoration of
the environment including weed management and impacts on wildlife; and



To assess and recommend medium and long term priority areas to the local
government for consideration to assist in the restoration of the natural environment in
the medium to long term.

Restoration and Reconstruction (or Built) Subcommittee
The built environment is broadly defined as those human-made assets that underpin the
functioning of a community. With the relatively high dependence of modern-day communities
on the built environment, large-scale disruption to these assets causes broad-ranging
hardships for the community.
Damage to essential services, whether significant or small, and whether to commercial and
industrial facilities, public buildings and assets, or housing—may disrupt both the commercial
(economic and financial) and social life of the community. Rapid impact assessments are
increasingly being used and coordinated among the multi-agency response and recovery
interests after disaster. In addition to the economic and social systems that rely on the built
environment, the networked nature of the built environment means that few aspects of it are
independent. (Community Recovery Handbook 2)
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Role


Assist in assessing requirements and priorities for the restoration of services and
facilities in conjunction with the responsible agencies where appropriate;



To provide advice and assist in the coordination of the restoration of infrastructure
assets and essential services damaged or destroyed during the emergency;



To assess and recommend priority infrastructure projects to assist with the recovery
process in the immediate and short, medium and long term; and



Gather evidence to support any requests for government assistance.

Finance Support (or Economic) Subcommittee
A vibrant local economy is a vital part of a sustainable community in the normal/routine
environment, so in an emergency environment economic recovery is critical to the whole-ofcommunity recovery process.
Economically, the physical damage (to lives, property, infrastructure, stores, livestock etc.)
following a disaster is often the most evident impact, but, increasingly, indirect and intangible
economic impacts are being recognised and measured, and strategies are being implemented
to reduce these impacts where possible.
Broadly, the range of economic effects and consequences on an affected community varies
greatly and depends on both the nature of the event and the resilience of the community. It is
also important to recognise that communities are diverse. In some cases, affected
communities recover and prosper; in others, the adverse economic impact has a domino effect
that spreads throughout the community. (Community Recovery Handbook 2)

Role


Develop and review financial strategies for the recovery process;



Develop and maintain communications with financial and insurance agencies; and



To make recommendations to the Lord Mayor’s Distress Relief Fund (LMDRF) and
other charity funds as required on the orderly and equitable disbursement of donations
and offers of assistance to individuals having suffered personal loss and hardship as a
result of the event.

Communications Subcommittee
The social connectedness of communities is based on communication processes. During
emergencies these communication channels can be broken and/or disrupted. This may result
in disaster-affected people feeling disconnected and isolated for extensive periods of time from
their families and friends, existing community networks, and health and social services.
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Employing effective communication is a key principle of disaster recovery, and is critical to
facilitating community involvement and ensuring a sustainable process. Underpinning the
delivery of all community-based recovery services is the need for an effective communications
strategy (which includes the provision of timely and easily accessible public information) and
effective community engagement activities to facilitate two-way information flow.

(Community

Recovery Handbook 2)

Role


Develop and maintain a communications plan in consultation with the LRCG and the
subcommittees.



Ensure a uniformed approach to community information is being undertaken between
all state and local agencies, departments groups and services.



Manage media requirements in a timely and coordinated manner; and



Efficiently and effectively disseminate accurate and approved information to the
affected community.

Subcommittee Membership
A list of the suggested membership for each subcommittee can be found in Annex E.

Destruction of Wallcliffe house following the 2012 Margaret River bushfires
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Recovery Governance Structure
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Managed Withdrawal
The recovery phase must have an end. Organisational arrangements must be wound down
and responsibility for completion of outstanding tasks and actions assigned and
acknowledged. The recovery phase involves restoring the community to the point where
normal social and economic activity may resume. The LRC’s decision to finalise the recovery
process must occur following consultation with the affected community, participating agencies
and the State Recovery Coordinator – if involved in the recovery process.
This will enable the community to understand the finalisation of the recovery process, ensure
there are no outstanding recovery matters that cannot be continued/completed outside of
standard business and could include the staging a community event of acknowledgement and
closure.

Exercising of the Local Recovery Plan
The Local Emergency Management Committee is to develop appropriate exercise plans and
schedules to test local arrangements (including Local Recovery Plans) annually as per the
Emergency Management Act 2005 S. 39.
Exercising the arrangements during the planning process will allow the LEMC to:


Test the functionality and effectiveness of the local arrangements;



Bring together members of emergency management agencies and give them
knowledge of, and confidence in, each other;



Help educate the community about local arrangements and programs thus providing
them with confidence in their local government and emergency management agencies;



Allow participating agencies an opportunity of testing their operational procedures and
skills in simulated emergency conditions; and



Test the ability of separate agencies to work together on common tasks, and to assess
effectiveness of co-ordination between them.

Review of the Local Recovery Plan
According to State Emergency Management Policy Statements 2.5.2 and 6.3.2 and State
Emergency Management Preparedness Procedure 8, local emergency management
arrangements (including the Local Recovery Plan) are to be reviewed and amended as follows:


Contact lists are reviewed and updated quarterly;



A review is conducted after an event or incident in which the local recovery plan was
implemented;
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A review is conducted after training that exercises the arrangements;



An entire review is undertaken every five years, as risks might vary due to climate,
environment and population changes; and



Circumstances may require more frequent reviews.
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Annex A: Local Recovery Coordinator Checklist
Task Description

Complete

Within 48 hours
Local Recovery Coordinator to liaise with the Controlling Agency and participate
in the incident management arrangements, including the Incident Support
Group and Operations Area Support Group where appropriate.

Local Recovery Coordinator to contact and alert key local contacts.
Local Recovery Coordinator to receive initial impact assessment from the
Controlling Agency.
Local Recovery Coordinator to determine the need for the Local Recovery
Coordination Group to be convened and its members briefed, in conjunction
with the local government.
Local Recovery Coordinator and the local government to participate in the
determination of state involvement in conjunction with the State Recovery
Coordinator.
Meet with specific agencies involved with recovery operations to determine
actions.
Further develop and implement event specific Communication Plan, including
public information, appointment of a spokesperson and the local governments
internal communication processes.
Consider support required, for example resources to maintain a record of
events and actions.
Activate a recovery coordination centre if required.
Establish a system for recording all expenditure during recovery (includes
logging expenditure, keeping receipts and providing timesheets for paid labour).
Consider establishing a liaison officer at the ECC if required.
Within 1 Week
Participate in consultation on the coordination of completion of a
Comprehensive Impact Assessment by the Controlling Agency
Identify all special needs groups or individuals.
Determine the need to establish subcommittees, and determine functions and
membership if necessary.
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Develop an Operational Recovery Plan which determines the recovery
objectives and details the recovery requirements, governance arrangements,
resources and priorities.
Confirm whether the event has been proclaimed an eligible natural disaster
under the WA Natural Disaster Relief Arrangements and if so what assistance
measures are available.
Manage offers of assistance, including volunteers, material aid and donated
money.
Report to organisational hierarchy on likely costs/impact of involvement in
recovery activities.
Activate outreach program to meet immediate needs and determine ongoing
needs. Issues to be considered should include the need for specialist
counselling, material aid, accommodation, financial assistance and social,
recreational and domestic facilities.
Consider establishing a call centre with prepared responses for frequently
asked questions.
Establish a ‘one-stop shop’ recovery centre to provide the affected community
with access to all recovery services.
Coordinate restoration of essential infrastructure/utilities.
Brief media on the recovery program.
Monitor staffing levels and fatigue management.
Within 12 months
Determine longer-term recovery strategies.
Debrief recovery agencies and staff.
Implement transitioning to mainstream services.
Evaluate effectiveness of recovery within 12 months of the emergency.
Review Local Recovery Plan within 12 months following the emergency .
Recognise agency/staff contributions.
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Annex B: Local Recovery Coordination Group Checklist
In the Transition From Response

Complete

IC shall include the LRC in critical response briefings.
LRC shall ensure the IC is aware of recovery requirements and tasks prior to the
termination of the state of emergency (if declared).
LRC shall ensure that agencies with response and recovery obligations are
aware of their continuing role.
LRC to confirm whether the event has been proclaimed an eligible natural
disaster under WANDRRA and if so what assistance measures are available.
LRCG shall initiate key recovery arrangements including full LRCG subcommittee briefing during the response phase and ensure that a formalised
handover takes place.
Management Structure, LRC Shall
Ensure the appointment of a RC prior to any event.
Set up an office with administrative support.
Facilitate representative sub-committees to coordinate and action recovery tasks
and disseminate decisions, as required.
Facilitate and ensure completion of the impact assessment.
Assume public information responsibilities from response agency and provide
information to the impacted area, the public and media.
Facilitate and advise on State/Federal disaster relief funding and private aid and
funding.
Prepare oral and written financial and non-financial reports and briefs.
Welfare Support Subcommittee shall promote community involvement by:
Working within existing community organisations.
Recruiting representatives of the affected community into recovery planning.
Establishing strategies for uniting the community behind agreed objectives.
Providing ‘one-stop-shop’ for advice, information and assistance during the
recovery period.
Establishing mechanisms for sharing information and reporting local initiatives
(e.g. regular community meetings and local newsletters).
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Impact Assessment (managerial issues), LRCG shall:

Complete

Use intelligence/planning information from the response operation, and set up a
recovery liaison person in the EOC/ECC.
Confirm the total area of impact for determination of survey focus.
Set out the immediate information needs: infrastructure problems and status,
damage impact and pattern and welfare issues.
Link with parallel data-gathering work.
Identify and close information gaps (establish the ‘big picture’).
Assess the financial and insurance requirements of affected parties.
Gather evidence to support requests for Government assistance.
Ensure all relevant information is strictly confidential to avoid use for commercial
gain.
Inspections and Needs Assessment (technical focus), LRCG shall:

Complete

Establish and define the purpose of inspection/assessment and expected
outcomes.
Consistently apply agreed criteria (requiring a common understanding by the
people undertaking the survey process).
Collect and analyse data.
Establish a method/process to determine the type of information needed for this
recovery operation, defining:
 how and who will gather the information (single comprehensive survey)
 how information will be shared
 how information will be processed and analysed
 how data will be verified (accuracy, currency and relevance).
Managing the process to minimise ‘calling back’.
Select and brief staff.
Maintain confidentiality and privacy of assessment data.
Data Management, LRCG shall:
Define who is responsible for which part of the data management task and
ensure proper process of relevant data transfer.
Create templates for impact assessment and for tracking assistance provided.
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State Government Involvement, LRCG shall:
Establish

strong

relationships

with

key

Complete
regional

government

agency

representatives and appoint them to appropriate AMRRC sub-committees.
Gain familiarity with the recovery claim process, relief fund applications and
reduction plan proposals.
Establish a system for recording all expenditure during recovery, in line with the
requirements of the Recovery Plan (includes logging expenditure, keeping
receipts and providing timesheets for paid labour)
Answer requests for information from government agencies.
Public Information, LRCG shall:

Complete

Appoint identified spokesperson to deal with the media.
Manage public information during the transition from response to recovery
when handover completed from HMA.
Identify potential information needs.
Develop a comprehensive media/communication strategy.
Coordinate public information through:
 joint information centres
 spokesperson(s)
 identifying and adopting key message priorities
 using a single publicised website for all press releases

Develop processes for:
 media liaison and management (all forms e.g. print and electronic)
 briefing politicians
 alternative means of communication e.g. public meetings, mailbox
flyers, advertising
 communicating with community groups
 meeting specialist needs
 formatting press releases
 developing and maintaining a website
 ensuring feedback is sought, integrated and acknowledged

Monitor print and broadcast media and counter misinformation.
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Rehabilitation and Assistance, LRCG shall:

Complete

Establish a mechanism for receiving expert technical advice from lifeline groups.
Monitor and assist rehabilitation of critical infrastructure.
Prioritise recovery assistance.
Prioritise public health to restore health services and infrastructure.
Assist and liaise with businesses to re-establish and reopen.
Restore community and cultural infrastructure (including education facilities).
Restore basic community amenities for meetings and entertainment.
Facilitate emergency financial assistance (DCPFS).
Adjust capital works and maintenance programs.
Implementation of Reduction Measures, LRCG shall plan to:

Complete

Take the opportunity, while doing the hazard analysis to:
 identify essential services and facilities in high-risk areas
 consider the restoration options in the event of their becoming
dysfunctional.
Identify options based on research and consultation.
Utilise local knowledge.
Undertake urgent hazard reassessment based on new (event) information.
Financial Management, LRCG shall plan to:

Complete

Review financial strategies.
Communicate with financial agencies, including insurance companies.
Keep financial processes transparent.
Comply with local and state legislation.
Reporting, LRCG shall plan to:

Complete

Provide a simple, flexible and succinct reporting system.
Meet identified reporting requirements and timelines where possible.
Provide adequate administrative support.

Local Recovery Plan

February 2017

37

Managed Withdrawal, LRCG shall plan to:

Complete

Continually review the recovery management process with a view to withdrawing
as the community takes over.
Conduct a debrief of participants with community input to identify lessons learnt
and strategies for enhancing community recovery arrangements and processes
for future events.
Stage a public event of acknowledgement and community closure.
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Annex C: Operational Recovery Plan
Shire of Augusta Margaret River Local Recovery Coordination
Group Operational Recovery Plan
Emergency: (type and location)
Date of Emergency:

Section 1 Introduction


Background on the nature of the emergency or incident;



Aim or purpose of the plan; and



Authority for plan.

Section 2 Assessment of Recovery Requirements


Details of loss and damage to residential, commercial and industrial buildings,
transport, essential services (including State and Local Government infrastructure);



Estimates of costs of damage;



Temporary accommodation requirements (includes details of evacuation centres);



Additional personnel requirements (general and specialist);



Human services (personal and psychological support) requirements; and



Other health issues.

Section 3 Organisational Aspects


Details the composition, structure and reporting lines of the groups/committees and
subcommittees set up to manage the recovery process.



Details the inter-agency relationships and responsibilities.



Details the roles, key tasks and responsibilities of the various groups/committees and
those appointed to various positions including the Recovery Coordinator.

Section 4 Operational Aspects


Details resources available and required;



Redevelopment Plans (includes mitigation proposals);



Reconstruction restoration programme and priorities, (including estimated timeframes);
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Includes programs and strategies of government agencies to restore essential services
and policies for mitigation against future emergencies;



Includes the local government program for community services restoration;



Financial arrangements (assistance programs (NDRRA), insurance, public appeals
and donations; and



Public information dissemination.

Section 5 Administrative Arrangements


Administration of recovery funding and other general financial issues;



Public appeals policy and administration (including policies and strategies for office and
living accommodation, furniture and equipment details for additional temporary
personnel).

Section 6 Conclusion
Summarises goals, priorities and timetable of plan.

Signed by

Chair, Local Recovery Coordination Group

Date:
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Annex D: Comprehensive Impact Assessment

A comprehensive impact assessment is to be completed for all Level 2 and Level 3 incidents*
prior to the withdrawal of responding agencies.
The Controlling Agency for the emergency is responsible for coordinating the comprehensive
impact assessment in consultation with members of the Incident Support Group.
The draft comprehensive impact assessment is to be provided to all members of the Incident
Support Group for comment and clarification prior to it being finalised.
At the point where the Controlling Agency considers it appropriate to transfer responsibility for
management of the emergency to the affected local government/s, the Controlling Agency is
to convene a meeting with the affected local government/s and the State Recovery
Coordinator.
At this meeting, the comprehensive impact assessment and the status of the emergency
situation will be discussed. A copy of the completed comprehensive impact assessment will
be provided to the affected local governments and the State Recovery Coordinator for their
consideration prior to this meeting.
* Please note that completion of a comprehensive impact assessment is not required in
circumstances where there are no significant impacts requiring recovery activity. This will be
determined through the initial impact assessment and in consultation with the State Recovery
Coordinator.
An physical copy of the comprehensive impact assessment is attached and an electronic copy
can be located on the Office of Emergency Management Website.
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Annex D: Shire Internal Ready Response Group
The Shire Internal Ready Response Group matrix is updated each year prior to summer and
identifies staff within the Shire that have specific roles or who have volunteered to assist with
recovery management and contains private contact numbers and periods of leave.
Specific duty cards for Shire staff fulfilling these roles are also included to assist staff with
functions and duties of their designated roles.
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Annex E: Subcommittee Membership
Sub-committees comprise ‘primary’ of members who form the core responsibility for overall
management of the committee, and ‘support’ members who are co-opted onto the committee
as required.

Welfare Support (Social) Subcommittee
Suggested Chair

Local Recovery Coordinator

Primary Members
Coordinator Community Planning and Development
Department for Child Protection and Family Support
Augusta and Margaret River Hospitals
Health Department
Silver Chain / HACC
Recreation Operations Manager
Arts Margaret River
Department of Human Services - CentreLink
Support Members
Australian Red Cross
Church Groups
Country Women’s Association
Lions Club
Rotary Club of Margaret River
Chamber of Commerce & Industry

Environment (Natural) Subcommittee
Suggested Chair

Coordinator Environment/Landcare Services

Primary Members
Manager Waste, Health & Ranger Services
Coordinator Environmental Health & Events
Department of Parks and Wildlife
Department of Environment Regulation
Local Recovery Plan

February 2017

43

Support Members
Shire Environment Officer
Senior Technical Advisor - Parks and Gardens
Coordinator Works
Bushfire Risk Management Coordinator
Cape to Cape Catchments Group

Restoration and Reconstruction (Built) Subcommittee
Suggested Chair

Manager Works/Manager Environmental & Building Services

Primary Members
Director Infrastructure Services
Director Sustainable Development
Director Corporate and Community Services
Coordinator Works
Manager Waste, Health & Ranger Services
Coordinator Ranger Services
Manager Asset Services
Support Members
Department of Environment Regulation
Water Corp
Western Power
Telstra
Department of Planning
Department of Transport
Department of Agriculture and Food WA
Main Roads WA
Insurance Council Member
Chamber of Commerce
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Finance Support (Economic) Subcommittee
Suggested Chair

Manager Corporate Services

Primary Members
Director Corporate & Community Services
Coordinator Finance
Support Members
Department of Premier and Cabinet
Department for Child Protection and Family Support
City of Perth (Lord Mayors Appeal)
Office of Emergency Management
Local Recovery Coordinator
Local Service Group Representatives

Communications Subcommittee
Suggested Chair

Local Recovery Coordinator

Primary Members
Shire of Augusta Margaret River CEO
Shire President
Marketing and Events Officer
Department for Child Protection and Family Support
Support Members
HMA/Controlling Agency Incident Controller
HMA/Controlling Agency Media Liaison Officers
Manager Corporate Services
Coordinator Revenue and Customer Service
Manager Waste, Health and Ranger Services
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Annex F: Contact Directory
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Annex G: Recovery Needs Assessment and Support Survey
This needs assessment is being conducted to gather information about your personal
circumstances so we can assist you, provide you with information on particular services, or
refer you to organisations who can best assist with your recovery process.
The survey is designed to gather as much relevant information as possible in one interview to
avoid having to repeat some details to a number of interviewers. However, please note that
further contact may be necessary.
You are not obliged to provide any or all the information requested. You should be aware that
the information you provide may be passed to other agencies in the recovery process.
Please note that completion of this survey does not guarantee your specific needs will be met
immediately. However, every effort will be made to obtain the assistance you need as quickly
as possible.
If, after completing this survey, you need specific assistance not identified on these forms, or
you wish to make enquiries about the survey, please ring: _____________________.
In terms of the Privacy Act should you wish to access, change or amend any information you
have given, please ring the above telephone number. You can also contact the Recovery
Committee situated at:
__________________________________________________________________________

Interview conducted at: ______________________________________________________
(Location)

_____________________________
(Date)

______________________
(Time)

By: _______________________________________________________________________
Interviewer (print name)

Tear off this page and give it to the person being interviewed.
Also include any other relevant information sheets/brochures
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NOTES FOR INTERVIEWER
(Please read before commencing the survey)

Introduce yourself to the person being interviewed
‘Hello, I am (name), I am here on behalf of the Shire of Augusta Margaret River Recovery
Committee about the recent (emergency event). I would like to talk with you to see if there is
anything we can help you with, or organisations we can refer you to, to assist your recovery.’
1. Read through the cover page with the interviewee and complete it. Tear it off and give
it to the person being interviewed. It is their receipt.
2. Provide them with any information sheets/brochures.
3. Start at section 1 and continue to work through all sections.
4. Texts in grey italic font are prompts for you to note or advise the interviewee on.
5. If the interviewee declines to give information, complete known details and return the
survey with cover intact.

NOTE: Some people may take this opportunity to offload any frustrations. Do not take this
personally, it is best to list these items and then move on to the next question when possible.
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SECTION ONE:
1.

Occupier and Property

PRINCIPLE OCCUPIERS NAME(S)
_________________________________
(Surname)

___________________________________
(First Name(s))

1.2

Total number of people normally residing at this property _____________________________
(Number)

1.3

Other people normally resident
Family name:____________________________ First name(s)_________________________
Family name:____________________________ First name(s)_________________________
Family name:____________________________ First name(s)_________________________
Family name:____________________________ First name(s)_________________________
(Please provide children’s ages)

1,4

Have you registered with DCPFS by filling in the NRIS registration form? (Please circle one)
Yes

-

Go to Question 1.4a

No
Go to Question 1.5
Advise that they may be required to register to access recovery services

1.5

1.6

Location of affected property: __________________________________________________
(Address)
Telephone number of affected property ___________________________________________
1.5a

What is your rates assessment number (if known) ____________________________

1.5b

Would you like to be considered for rates relief (if available)

Do you own the property?

. Yes / No
(Please circle one)

Yes / No (please circle one)

If No please provide contact details of the owner – if known
Name: ____________________________________________________________________
Address: ___________________________________________________________________
Telephone day/night: _________________________________________
1.7

Where are you currently living? (Please tick one)

Living at affected property – go to Section 2
Temporary accommodation until I/we can return to property
Temporary accommodation looking for permanent accommodation
In new permanent accommodation

1.8

Current address and contact details (if not living at affected property)
Address: ___________________________________________________________________
Telephone day/night: _________________________________________________________

Local Recovery Plan

February 2017

49

SECTION TWO:
2.1

Damage to Dwelling/Contents and Insurance

Was you house damaged? (Please tick one)


2.2

Yes

Go to Question 2.2

No

Go to Question 2.3

Don’t know as have not seen house

Go to Question 2.3

Not damaged but not accessible

Go to Question 2.3

Please tick the list below to indicate damage that occurred

Nature of Damage

Describe damage if relevant

Water supply not working
Sewerage not working
Drainage blocked
Electricity cut
Gas cut
Telephone out
Road access cut or
restricted
Damage to outbuildings
on property
Other (please describe)
2.2a

When was your house damaged? ________________________________________
(Date)

2.2b

To the best of your knowledge, what caused this damage?

Cause of Damage
Flood water
Strom
Hazardous materials incident
Earthquake
Fire
Other (please detail)

2.2c

Has your house been inspected by the Shire (building inspector)?
Yes / No / Don’t know
(Please circle one)

2.2d

Would you like someone to do a check of your house and property to ensure it is safe
to move back into?
Yes / No (Please circle one)

2.2e

What was the outcome? ________________________________________________

__________________________________________________________________________
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2.2f

Is your house insured? (Please tick one)

Yes

Go to Question 2.2g

No

Go to Question 2.3

Don’t own the house

Go to Question 3

I decline to answer this
question

Go to Question 2.3

2.2g

Have you lodged an insurance claim?

Yes / No (Please circle one

2.2h

What is the name of your insurance company or agent?

__________________________________________________________________________
2.2i
2.3

Has an insurance assessor inspected your property?

Have you experienced damage to the contents in your house?

Yes / No (Please circle one
(Please tick one)



2.3a

Yes

Go to Question 2.3a

No

Go to Section 3

Don’t know as I have not
yet seen contents

Go to Section 3

Are your house contents insured?

(Please tick one)



2.3b

Yes

Go to Question 2.3b

No

Go to Section 3

I decline to answer that
question

Go to Section 3

What is the name of your insurance company or agent?

__________________________________________________________________________
2.4c

Has an insurance claim been lodged?

Yes / No (Please circle one

2.4d

Has an insurance assessor inspected the damage

Yes / No (Please circle one

SECTION THREE:
3.1

Alternative Accommodation

Do you need assistance to find alternative accommodation?
Yes

-

Go to Question 3.1a

No

-

Go to Section 4

3.1a

What kind of accommodation do you require?

(Please circle one

(Please tick one)


Temporary (less than a week)
Short-term (1 - 4 weeks)
Long-term (more than one month)
Please estimate number of months (
Permanent
Local Recovery Plan
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3.1b

The accommodation needed is to house:
Adults ______________(number)
Children ____________(number)

3.1c

Do you have any special need for your accommodation i.e. access for wheelchair, aged
(please provide details)
____________________________________________________________________
____________________________________________________________________

SECTION FOUR:
4.1

Health and Welfare

Do you require and clean-up assistance for your house or property?

(Please circle one

(only ask if clean up assistance is available)
Yes

-

Go to Question 4.1a

No

-

Go to Question 4.2

Don’t know

-

Go to Question 4.2

4.1a

Please provide details of the kind of assistance you would like: __________________
____________________________________________________________________
____________________________________________________________________
If you have answered Yes, your details will be passed onto the Shire who are
coordinating clean-up services where available

Personal
4.2

If you have had contents in your home damaged, would you like to be contacted by agencies
that are distributing donated goods?
(Please circle one)
Yes

-

Go to Question 4.2a

No

-

Go to Question 4.3

4.2a

What kind of goods do you need? Please list) _______________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________

4.3

Do you have a need for clothing, toiletries or bedding?

(Please circle one)

Yes-

-

Go to Question 4.3a

No

-

Go to Question 4.4

4.3a

What kind of these items do you need? Please list: __________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
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4.4

Would you like to find out about support or counselling services for you or a family member?
Yes / No (Please circle one
This following question is included to help you access services that may be provided by affiliate
services

4.5

Do you have any affiliation to any other groups in the community?
Yes / No (Please circle one
If Yes, please indicate which group: _____________________________________________

SECTION FIVE:
5.1

Financial

Do you require any assistance with income support?

(Please circle one

Yes

-

Go to Question 5.1a

No

-

Go to Question 5.2

5.1a

Are you already a client of Centrelink?

Yes

-

Please contact Centrelink direct

No

-

Please contact Centrelink through the ‘help line’ and they can advise you on
assistance available

(Please circle one)

NOTE: There may be grants available from other sources such as Red Cross and Mayoral Relief
Funds. Applications will need to be filled in for these grants. Please advise those being
interviewed about any relief funds that have been established and provide them with application
forms if possible.
Documents
5.2

Have you lost, or do you not have access to any of the following: (Please tick all those that
apply)
Please indicate who in your household has lost these documents
Document

Lost

Cannot be
Accessed

Who in the Household

Bank books
Cheque book
Credits cards
EFTPOS cards (money
cards)
Community cards
Passport
Birth Certificate
Marriage Certificate
Citizenship Certificate
Insurance papers
Other: Please detail
5.3

If you have lost your bank documents do you have access to a branch of your bank?
Yes / No / Does not apply
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5.4

Any other assistance required?
Assistance

Yes

No

Item

Medications?
Pets/Livestock?
Perishable Food?
Other? (please list)

Administrative Information

Person conducting the interview

Name ___________________________________________
(Please Print)
Contact Details:____________________________________
Date:____________________________________________

Person being interviewed

I have been given the front page of this survey form and
agree to the use of the information I have given for the
purpose of recovery from this emergency.
Name:___________________________________________
(Please Print)
Signature:________________________________________
Date:____________________________________________
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Annex H: Customer Information Sheet
This form is to be utilised by Shire staff to be able to provide current and consistent information
when dealing with the public during an emergency situation.
Status of the Incident
For up to date information on this incident please call DFES Emergency Information Line on
13 3337.
You may also view the website https://www.emergency.wa.gov.au/ for the most up to date
information.
Evacuation/Welfare Centre
Your nearest designated evacuation centre is located at…………………………………………
and domestic pets can be taken to…………………………………………………………………….
Volunteering
No immediate volunteers at the evacuation centre are required unless already
registered/working with authorised agencies.
If you would like to register as a volunteer please go to the Volunteering WA website
http://emergency.volunteeringwa.org.au/. Please do not present to the evacuation centre as
responsible agencies are coordinating the situation.
Donations
Thank you for your concerns and offer of assistance, no donations of goods are required at
the evacuation centre. If you would like to donate goods or services to support the community
through this incident please do so via GIVIT http://www.givit.org.au/disasters.
Important Contacts
Emergency – Police, Fire & Ambulance

000

Police Assistance (Non-emergency)

131 444

Crime Stoppers

1800 333 000

State Emergency Service

132 500

Hospitals
Augusta District Hospital

9758 3222

Margaret River Hospital

9757 0400

Busselton Hospital

9754 0333

Bunbury Regional Hospital

9722 1000
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Doctors / Community Contacts
Margaret River Doctors Surgery

9757 2766

Margaret River Medical Centre

9757 2733

Cowaramup Doctors Surgery

9755 9777

Augusta Medical Centre

9758 1550

Mental Health Service Margaret River

9757 3547

Life Line – (Crisis Support & Suicide Prevention)

131 114

Poisons Information Centre

131 126

State Government Departments
Department of Child Protection and Family Services

9752 5600

Centrelink – (help in an emergency contact)

132 850

Department of Agriculture

1800 675 888

Department of Main Roads

138 138

Department of Parks and Wildlife (Wildcare)

9474 9055

Utilities
Telstra

13 29 99

Water Corporation

131 375

Western Power

131 351

Alinta Gas

131 352

Agencies
Surf Life Saving WA

137 873

Margaret River Chamber of Commerce and Industry

0403 979 506

Shire of Augusta Margaret River
Shire Office - Margaret River (Business Hours)

9780 5255

Shire Office – Augusta (Business Hours)

9780 5660

Shire Ranger Services (Business Hours)

9780 5255

Shire Ranger Services (After Hours)

0419 902 540

Shire Works Depot (After Hours)

0409 805 255

Local Recovery Plan

February 2017

56

Annex I: Givit MOU
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Shire of Augusta Margaret River
Civic and Administration Centre
41 Wallcliffe Road (PO Box 61)
Margaret River 6285
P: 08 9780 5255, F: 08 9757 2512
Office Hours: Mon to Fri, 9am – 4pm
Phone enquiries: 8am – 4.30pm
Augusta Administration Office
66 Allnutt Terrace
Augusta 6290
P: 08 9780 5660, F: 08 9758 0033
Office Hours: Mon to Fri, 9am – 4pm
(closes for lunch 12pm — 1pm)
Phone enquiries 8am – 4.30pm
www.amrshire.wa.gov.au
amrshire@amrshire.wa.gov.au
If you are deaf, or have a hearing impairment or
speech impairment, contact us through the
National Relay Service:

TTY users phone 133 677 then ask for
08 9780 5255
Speak

and

1300

Listen

users

555

phone
727

then ask for 08 9780 5255
Internet relay users connect to the NRS
(www.relayservice.com.au) and then ask
for
08 9780 5255

