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Introduction 
 

Welcome to the Shire of 

Augusta Margaret River’s 

Corporate Business Plan 2022-

26. 

 
This plan identifies the strategic 
priorities for the next four years to align 
with the Strategic Community Plan 
2040, developed with input from 1,570 
local community members.  
 
This document describes:  

• A future vision for the Shire of 
Augusta Margaret River 

• How the Shire will achieve its 
objectives 

• How the Shire will resource its 
objectives. 
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Acknowledgment of Country 

 

‘Kaya, Nala Maat Kaya Noonduk (Hello, Our Family Welcomes You) to Wadandi Boodja (Saltwater 

People’s Country) – we all come together on Boodja (Country). Whilst on Wadandi Boodja we ask that you 

respect the land by walking softly and take the time to listen to Boodja as she Wongi (Talks). 

We respect the presence of the Demmala Goomala (Ancestors) whose Djanga (Spirits) reside on Boodja 

and whose djenna (feet) walk the land and whose Djanga Korda (heart spirit) flows through all creation. 

Wooditup (Margaret River) is the heart of Wadandi Boodja (country), a meeting place between land and 

sea, connecting us all with Wadandi Boodja.  

The Wadandi Boodja (Motherland) reaches from Bunbury, along the coast of Geographe Bay, extending to 

Yallingup (Place of Holes) to Talinup, Augusta (Place of Reeds) inland to Nannup (The Stopping Place), 

taking in the region of Undalup (Busselton) The Wadan Boodja (Sea Country) is of great spiritual 

significance to the coastal Wadandi people. 

It is up to all of us to listen to the land, understand the connection to Country that we all have and realise 

how urgent it is to work together to make better decisions on how we can create that balance, ensuring 

sustainability for the generations to come, in order to protect and preserve the beauty of Boodja.  

Whilst living, travelling, visiting and holidaying on Wadandi Boodja (Saltwater People’s Country) we ask that 

you respect the area and walk softly on the country, taking the time to listen to Boodja (Country) as she 

Wongi (Talks) of the Season, and leave nothing but footprints.’ 

Wadandi Traditional Cultural Custodian Wayne “Wonitji” Webb. 

The Shire of Augusta Margaret River acknowledges we are on Wadandi and Pibelmen Boodja, 

whose ancestors and their descendants are the traditional owners of this country. 

We acknowledge the Wadandi and Pibelmen have been custodians since the land was soft (creation 

times) and continue to perform age old ceremonies of celebration, initiation and renewal. We 

acknowledge their living culture and their unique role in the life of this region. 

The Shire is committed to Aboriginal Australians sharing fairly and equitably in the region’s 

cultural, social, environmental and economic future. 
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Shire President’s Message 
 
On behalf of Council, I am pleased to present the Shire of Augusta Margaret River’s 2022-26 Corporate 

Business Plan.  

A major review of the Shire’s strategic direction was undertaken in 2021 through consultation with 1,570 

local community members and key partners, which refined our understanding of where we want to be in 20 

years and how we will get there. This work resulted in the 2040 Strategic Community Plan, which 

addresses the challenges faced by our community, and sets the vision, focus areas and strategies for 

working towards the community’s aspirations. 

The 2022-26 Corporate Business Plan has been updated to align with the 2040 Strategic Community Plan 

with a focus on delivering priority outcomes over the next four years, and directly informs the 2022-23 

Annual Budget.  

In sharing this plan with you, we reflect on the areas the community seek for us to improve upon, and 

outline our action plan going forward. I look forward to continual improvement in the way we communicate 

and converse with community both formally and informally over the next twelve months, as we begin to 

implement the content of this Plan. 

 

 

Paula Cristoffanini 

Shire President 
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Purpose 
The Shire of Augusta Margaret River exists to provide, facilitate and advocate for 

services, facilities and Boodja, to improve quality of life for everyone in our 

community. 

 

 

 

To fulfil our purpose and to achieve the vision, the Shire plays 

the following roles: 
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The Shire organisation 
Council 

Our Shire Council is represented by seven people, elected by the community for a four year term, with 

elections held every two years.  

Council is currently elected under a “No Wards” system which means one electoral ward covers the whole 

shire rather than a number of smaller wards, and all seven Councillors are elected by voters in one shire 

wide ward. A review of the ward system is required by law every eight years. A ward review was completed 

in 2017, and Council determined to undertake a further review in 2022. This review is currently in progress. 

Councillors represent the community’s interests, provide leadership, facilitate communication between the 

Council and community, establish policy, and participate in decision-making both at Council Meetings and 

Committee of Council Meetings. 
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Shire Administration 

Each local government employs a Chief Executive Officer (CEO) to employ and manage staff, to provide 
advice to the Council and administer the day to day operations of the local government. The CEO is appointed 
by Council and is the conduit between the elected Councillors and the local government staff. All staff receive 
their direction from and are responsible to the CEO.  
 
The CEO has two directorates which oversee the functions of the local government: Corporate and 
Community Services, and Sustainable Development and Infrastructure Services. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Council

Chief Executive's Office

Sustainable Development and 
Infrastructure Services

Major Projects and 
Waste Services

Community 
Emergency Services

Planning and 
Regulatory Services

Sustainable 
Economy

Asset Services

Works

Corporate and Community Services

Corporate 
Performance

Human and 
Community Services

Library Services

Sport and Recreation 
Services

Margaret River 
HEART

Legal and 
Governance Services

Stephanie Addison-

Brown 

CEO 

Nick Logan 

Director Sustainable 

Development and 

Infrastructure Services 

James Shepherd 

Director Community and 

Corporate Services 
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Local Profile 
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Our Place 
Each place in the Shire holds its own distinct character and lifestyle, with commonly 

shared values of connection and sustainability. 

From urban townsites, to agricultural villages, mixed 

farming activities, coastal nodes and forests – the Shire 

is home to a diverse community.  

The Shire’s place-based approach is about working 

closely with each place to collaborate for greater 

community outcomes across environment, people and 

place. 

 

 

* Source for Population 2021: ABS Census 2021 

Note: urban centre populations are estimated, census data to be released October 2022 

The Shire monitors population change to carefully manage growth over the long term. Population projections are provided by the Department of Planning Lands and Heritage in the ‘WA 

Tomorrow Report 11’, which forecasts population change based on census and other data. The Shire also offers comprehensive scenarios within its Local Planning Strategy 2036. It is 

noted population estimates can be highly variable; they are required to be reviewed frequently and should be used as a guide only. 
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Augusta 

Place statement: Augusta is a unique, friendly, 
biodiverse coastal town where the bushland meets 
the still waters of the river and the wild ocean, in a 
landscape of pelicans, the water and sky. 

Estimated population 2021: 1,276 
Projection for 2040: 1,945 

Molloy Island  
Estimated population 2021: 119 
Projection for 2040: 133 

Established in 1830, Augusta is one of Western 
Australia’s first colonial settlements. During the 
1880s an expansion of the timber industry 
occurred following the construction of a timber 
mill at nearby Kudardup and the completion of 
jetties at Hamelin Bay and Flinders Bay. Augusta 
was a stopping place on the Busselton to Flinders 
Bay Railway, which was government run from the 
1920s to the 1950s.  

Augusta has been a key townsite within the Shire 
since its formation and is now also a popular 
holiday destination for swimming, kite-surfing, 
fishing, diving and boating, as well as scenic trips 
to discover wildlife such as whales, dolphins, 
seals and pelicans. The Blackwood River, 
Flinders Bay swimming area and Hamelin Bay 
are special places and attractions. 

Augusta’s demographic characteristics are unique 
in that approximately 53 per cent of the 
population is over the age of 60 and that it has a 
lower occupancy rate compared to other 
settlements within the Shire, at approximately 42 
per cent, due in part to a higher than average 
proportion of secondary dwellings. 

 

 

Cowaramup  

Place statement: Cowaramup is a charming, 
friendly and collaborative country community 
where peaceful neighbours, trees and wildlife 
thrive.  
 
Estimated population 2021: 1,763 
Projection for 2040: 2,836 

Cowaramup derives its name from the Wadandi 
word for the Purple Crowned Lorikeet ‘Cowara’. 
Cowaramup was established during the group 
settlement era of the 1920s. It became a service 
centre for the emerging agricultural industry with 
the railway providing an important social and 
commercial link to other areas.  

In 1998 the town was identified as an important 
part of Leeuwin-Naturaliste Region and has now 
become the second most populated town in the 
Shire. Cowaramup has experienced some of the 
highest rates of growth in the state, nearly 
doubling in population size since 2011. 
Cowaramup displays the demographic 
characteristics of an outer metropolitan ‘first home 
buyers’ community. It is emerging as a favoured 
destination for families with children, which make 
up 50 per cent of all households in Parkwater, and 
which is considerably higher than the Shire’s 
average of 20 per cent. Located amongst 
vineyards and dairy farming in the north of the 
Shire, agriculture and tourism play significant 
roles in the area. 
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Margaret River  

Place statement: Margaret River is a unique 
place where the community is holistically 
connected to the natural environment and all the 
opportunities it can bring. 

Estimated population 2021: 7,623 

Projection for 2040: 12,640 

Originally developed as a rural service centre for 
farming in the area, Margaret River is now the 
central urban hub of the Shire. The region is 
known for stunning forests, farmland, coasts and 
world renowned wines and surf, whilst the 
townsite has an abundance of restaurants, cafes 
and boutique breweries serving fresh produce 
and local and international cuisine in picturesque 
locations. 

The Perimeter Road was built to the east of 
Margaret River over 2018, providing for removal 
of heavy vehicles from the town centre. The 
Margaret River main street precinct underwent a 
major upgrade in 2020. There are several 
parklands available to the community including 
Memorial Park and Rotary Park. Gloucester Park 
is a hub of active recreation with many of the local 
sporting clubs with other facilities in the area. 
 
Margaret River is and will continue to be the 
largest urban settlement in the Shire. Margaret 
River supports the widest range of employment 
and education opportunities and remains the 
principal settlement in the Shire. 

 

 

 

 

 

 

 

 

 

Witchcliffe 

Place statement: Witchcliffe, a historical and 
creative rural community built on the values of 
inclusiveness, sustainability and relationships. 

Estimated population 2021: 168 

Projection for 2040: 1,134 

Witchcliffe village is located about eight 
kilometres south of Margaret River on Bussell 
Highway. It is a quaint village, full of old world 
charm with a number of unique gift stores and 
buildings that date back to early settlement times.  

Significant residential growth is planned due to 
the endorsed Witchcliffe Village Strategy 2012. 
The village has a significant timber history. The 
East Witchcliffe Mill began operations in 1924 and 
was taken over by the Adelaide Timber Company 
in 1930. During the group settlement period the 
village boomed, with a significant number of 
buildings erected and a stable and growing 
population financed by the timber industry.  

The picturesque Redgate Beach is located ten 
minutes west and offers some of the best beach 
and surfing conditions south of Margaret River. 
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Coastal areas 

Gracetown place statement: Gracetown is a 
special place where people enjoy the beauty of its 
biodiversity, surf, raw ocean, and its unique 
natural geology. 

Estimated population 2021: 123 
Projection for 2040: 134  

Prevelly/Gnarabup place statement: Prevelly 
and Gnarabup, a unique coastal community 
where raw bushland meets wild ocean and a 
pristine Margaret River. 

Estimated population 2021: 772 

Projection for 2040: 830  

Gracetown 

Gracetown is a coastal village located on 
Cowaramup Bay, offering shelter from strong 
summer winds and is a popular holiday 
destination and surfing location. Gracetown 
attracts visitors for swimming, diving and fishing 
within the protected bay with its reefs, limestone 
cliffs and calmer swimming areas. 

The settlement was named in honour of the local 
Western Australian heroine, Grace Bussell. It was 
initially used as a holiday area and later in 1957 it 
was proposed that the site should be developed 
as a camping and caravan park. Instead the state 
government decided that the area would be 
developed as a townsite. The area was surveyed 
in 1961 and the sale of lots first occurred in 1963. 

Prevelly/Gnarabup 

Prevelly is a coastal residential area named after 
the Preveli monastery on Crete, located close to 
Gnarabup which is around nine kilometres west of 
Margaret River on the coast. Its location is near 
the meeting of the Margaret River and the Indian 
Ocean providing views of the sea and coastline. 

Gnarabup is a small townsite located 2.5 
kilometres south of Prevelly; a popular swimming 
and recreational location with tall, vegetated bluffs 
and a large offshore reef. International surfers 
meet at the point (Main Break) for a number of 
annual professional surf contests, whilst locals 
enjoy the world renowned surf breaks all year 
round. 

Occupancy within this area has been trending 
upwards, and if maintained, may result in higher 
population than that above if homeowners in this 
area continue to reside permanently here.  

Karridale, Kudardup and all 

other places 

Karridale place statement: Karridale is a rural 
community of solitude and choice where family 
farms provide our homes in the country.  

Karridale - Estimated population 2021: 122 
Projection for 2040: 378 

Kudardup place statement: Kudardup is a 
beautiful, peaceful community built on family 
values, farming into the future. 

Scott River place statement: Scott River is a 
diverse agricultural and environmental hub with a 
strong family farming history and connection to 
the land. 
 
Rural residential 
Estimated population 2021: 2,015 
Projection for 2040: 3,165 
 
Rural 
Estimated population 2021: 2,810 
Projection for 2040: 3,813 
 
Karridale and Kudardup 

Kudardup is located eight kilometres north of 
Augusta and Karridale is located 14 kilometres 
north of Augusta and 28 kilometres south of 
Margaret River, on Bussell Highway. It is a central 
hub for many agricultural residents in the 
surrounding area, named for the Karri forest in 
which they are situated. 
 
Scott River 
The Scott River Catchment is an important and 
productive agricultural area. Covering 
approximately 64,276 hectares, it stretches from 
Molloy Island to Jangardup Road north-west of 
Lake Jasper and is divided between the Shire of 
Augusta Margaret River in the west and the Shire 
of Nannup in the east. Approximately 43 per cent 
of the total catchment area is farmland which 
includes dairy, beef, sheep and bluegum 
plantations. The remaining area of this unique 
catchment is comprised of reserves and 
unallocated crown land, rich in biodiversity. 
 
All other places  

The Shire is comprised of many other smaller 

villages and hamlets which make up the balance 

of our resident population.  This includes places 

like Rosa Brook, Rosa Glen, Osmington, 

Bramley, Ellensbook, Boranup, Hamelin Bay and 

others. 
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Local Priorities 
To understand local needs and priorities, the Shire of Augusta Margaret River commissioned an 

independent review. In October 2019, a total of 676 community members completed a MARKYT® 

Community Scorecard through Catalyse.  

The top priorities in the local community are value from Council rates, road maintenance, economic 

development, waste collection, animal control and footpaths, trails and cycleways. 

It should be noted that these priorities were identified pre-COVID. Whilst these priorities are still important 

focus areas for improvement, there have also been changes to priorities due to the pandemic.  

The Shire will undertake another community perception survey during 2022-2 to determine both how the 

Shire has performed against the priorities identified in the 2019 survey, and establish any new priority 

areas. 
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Strategic Community Plan 2040 
To achieve our community vision the Shire has four supporting focus areas – 

environment, people, place and performance. Actions in these areas must be 

delivered to achieve the community vision. The Shire delivers a broad and diverse 

range of services to meet community needs. 

 

Visit amrshire.wa.gov.au to read the full Strategic Community Plan 2040. 
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Our strategic focus 
 

ENVIRONMENT 
Shire role: We will protect and enhance the unique natural environment and 
biodiversity of the region through climate action and informed decision 
making. 

 

Outcome EN.1: Ecology and biodiversity protection  

Objectives 

EN.1.1 Provide, regulate, facilitate, fund and advocate to manage ecological values, inform best practice and 
protect and enhance the biodiversity values of the region 

EN.1.2 Facilitate and fund local conservation and landcare activities with community and visitors, so the 
environment is conserved, rehabilitated and celebrated 

EN.1.3 Provide, regulate and facilitate to support Wadandi and Pibelmen Traditional Owners use and share 
cultural knowledge to care for Boodja and water in the Shire 

EN.1.4 Facilitate ecologically sound and culturally inclusive fire management practices on Shire land and work 
collaboratively with all stakeholders in tenure blind process to increase resilience and reduce vulnerability of 
bushfire across the Shire   

Actions Responsible 

Timing 
2022-23 
Budget 2022-

23 
2023-

24 
2024-

25 
2025-

26 

Advocate to State Government for 
implementation of the Six Point Plan to 
support rehabilitation and ongoing protection 
of the Boranup Forest and Leeuwin Naturaliste 
National Park following from the 2021 
Calgardup fires 

CEO/Council ⚫ ⚫ ⚫ ⚫ $0 

Implement and review Reserve Management 
Plans, including field assessments of high 
conservation value reserves and Shire-wide 
prioritisation of actions, strategic weed control and 
implementation of the Prevelly Gnarabup 
Management Plan in 2022-23 

Landcare ⚫ ⚫ ⚫ ⚫ 

$20k 
LCA22 
$80k 

LCA23 

Partner with, and provide funding to, local 
community groups to support various 
environmental initiatives 

Landcare ⚫ ⚫ ⚫ ⚫ 

$150k 
LCA37 
$170k 
LCA67 

Deliver community education initiatives promoting 
the management of ecological values in the region 

Landcare ⚫ ⚫ ⚫ ⚫ 
$5k 

LCA18 

Provide bush fire mitigation activities on Shire 
controlled land 

Community 
Emergency 
Services 

⚫ ⚫ ⚫ ⚫ 
$450k 
FRE23 
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Outcome EN.2: Healthy waterways, foreshores and natural landscapes 

Objectives 

EN.2.1 Facilitate, advocate for and fund actions which protect, monitor and improve the waterways, rivers and 
wetlands flowing through urban and rural catchments 

EN.2.2 Facilitate, fund and advocate for an adaptive response to coastal processes and the protection of key 
landscapes in the Shire 

EN.2.3 Provide, regulate, facilitate and advocate for habitats, corridors and refugia to be identified and protected 
utilising land use planning incentives and community partnerships 

Actions Responsible 

Timing 
2022-23 
Budget 2022-

23 
2023-

24 
2024-

25 
2025-

26 

Deliver initiatives to strengthen streams and 
wetlands focusing on management of sites 
impacted by increased visitor pressure, including 
the Kevill Road waterfall, in 2022-23 

Landcare ⚫ ⚫ ⚫ ⚫ 
$100k 
LCA50 

Review and implement the Coastal Hazard 
Risk Management and Adaptation Plan, 
including full review of the CHRMAP in 2022-
23 

Landcare 
⚫ 

Review 
⚫ ⚫ ⚫ 

$100k 
LCA64 

 

Outcome EN.3: Collective climate action 

Objectives 

EN.3.1 Facilitate and fund local climate action and understanding across the community, including the monitoring 
of regional climate predictions, research on impacts and targeted programs for mitigation and adaptation 

EN.3.2 Regulate Shire corporate carbon emissions and advocate for reduction of community emissions including 
energy, transport and waste, to meet adopted targets 

Actions Responsible 

Timing 
2022-23 
Budget 2022-

23 
2023-

24 
2024-

25 
2025-

26 

Implement the Climate Action Plan, focussing 
on a joint electric vehicle charging feasibility 
study with WALGA, carbon emission 
monitoring, renewable energy initiatives and 
community education for sustainable living 

Planning and 
Regulatory 
Services 

⚫ ⚫ ⚫ ⚫ 
$72k 

TNP38 

Improve the Shire’s scores across the 10 
WALGA climate excellence categories through 
employment of an academic research student for 
the next three years 

Planning and 
Regulatory 
Services 

⚫ ⚫   
$20k 

TNP42 

Continue partnership with Western Power to trial 
a Tesla Powerpack battery at the Margaret River 
Recreation Centre 

Planning and 
Regulatory 
Services 

⚫ ⚫ ⚫ ⚫ 
$25k 
CS35 

Research and undertake upgrades to streetlights 
to reduce energy usage and emissions 

Planning and 
Regulatory 
Services 

⚫ ⚫   $0 
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Outcome EN.4: Sustainable resource and waste management 

Objectives 

EN.4.1 Regulate and provide services which reduce the environmental impact of waste and maximise 
conservation and recycling of resources 

EN.4.2 Facilitate and advocate for the community to refuse, reduce, reuse, repair, re-gift, recycle and recover 

EN.4.3 
Facilitate, advocate and fund community and business engagement and action on sustainable living including 
water, waste, carbon free renewable energy and sustainable practices 

Actions Responsible 

Timing 
2022-23 
Budget 2022-

23 
2023-

24 
2024-

25 
2025-

26 

Develop and implement the landfill closure 
management plan and progressive rehabilitation 
of landfill cells 

Waste 
Services 

⚫ ⚫ ⚫ ⚫ 

$7.8k 
WASP05 

$500k 
WAS27 

Consult, design, engage and develop the Davis 
Road Transfer Facility with a focus on source 
separation and other resource recovery 

Waste 
Services 

⚫ ⚫ ⚫ ⚫ 
$150k 

WAS55 

Deliver community waste education with a focus 
on waste and recycling boxes, nappy and 
hygiene products, a new resident welcome pack, 
earth carers course, short term accommodation 
toolkit and app development in 2022-23 

Waste 
Services 

⚫ ⚫ ⚫ ⚫ 
$84k 

WA14 

Determine feasibility of expanded kerbside 
collection services into Rosa Brook, Alexandra 
Bridge, Kudardup and Cowaramup 

Waste 
Services 

 ⚫ ⚫  $0 

Participate in the South West Regional Waste 
Group to develop sustainable regional waste 
management solutions 

Waste 
Services 

⚫ ⚫ ⚫ ⚫ 
$16.5k 

WASP12 

 

Key action documents:  

• Environmental Elements of Sustainability 
Plan 

• Reserve Management Plans 

• Healthy Country Plans 

• Coastal Hazard Risk Management Plan 

• Strategic Waste Management Plan 

 
 

• Climate Action Plan 

• AMR Shire Weed Action Plan 

• Ecological Fire Plans 

• Wootdijup Bilya Protection Strategy 
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PEOPLE 
Shire role: We will support and strengthen our diverse, resilient, welcoming, 
safe and connected community through our services and advocacy. 

 

Outcome PE.1: Diverse cultural values are respected and adopted 

Objectives 

PE.1.1 Facilitate, advocate for and fund initiatives which promote Wadandi and Pibelmen cultural values and 
Aboriginal heritage with residents and visitors 

PE.1.2 Facilitate, advocate for and fund initiatives which promote a community that is accessible for all and 
promotes inclusivity for all races, genders, ages and abilities throughout the community 

PE.1.3 Provide, facilitate, advocate for and fund creative and community celebrations, events, festivals and 
programs which develop unique local communities 

Actions Responsible 

Timing 
2022-23 
Budget 2022-

23 
2023-

24 
2024-

25 
2025-

26 

Finalise and implement the Shire’s Aboriginal 
Engagement Strategy in partnership with 
Traditional Owners and the Aboriginal 
Community 

Community 
Development 

⚫ ⚫ ⚫ ⚫ 
$22k 

COM180 

Implement the Creative Culture Plan 2020-25 
with the implementation of a public art trail 
and Augusta plinth artwork in 2022-23 

Community 
Development 
/ Sustainable 
Economy 

⚫ ⚫ ⚫ ⚫ 

$22k 
COM140 

$15k 
COM221 

Develop strategic partnerships for HEART and 
the Art and Culture Grant Program 

DCCS ⚫ ⚫ ⚫ ⚫ 
$150k 
CC44 

 

Outcome PE.2: Equal opportunity for all 

Objectives 

PE.2.1 Provide, facilitate and advocate for community facilities and services that are inclusive and accessible by 
all, including advocacy for basic needs across housing, health and aged-care services 

PE.2.2 Provide and facilitate multi-purpose, accessible and fully activated community buildings across all places, 
focusing on renewal and upgrading before building new 

PE.2.3 Provide and regulate green and public open spaces which cater for a wide range of users including people 
living with disability 

PE.2.4 Provide libraries and advocate for education facilities which deliver information and foster learning, 
creativity and innovation in the community 

Actions Responsible 

Timing 
2022-23 
Budget 2022-

23 
2023-

24 
2024-

25 
2025-

26 

Implement the Cemeteries Master Plan for 
Margaret River and Karridale Cemeteries, 
including development of a natural burial site 
within Karridale Cemetery 

Governance ⚫    
$5k 

LGP01 

Undertake research and planning for the 
development and activation of the Augusta 
Civic Precinct 

DCCS ⚫    $0 
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Develop playgrounds accessible to all people 
including children with disabilities, including 
at Riflebutts in 2022-23 

Asset 
Services 

⚫ ⚫   
$320k 

RES119 

Design and install a Changing Places facility 
within the Margaret River Recreation Centre 

Major 
Projects 

⚫    
$170k 
MPA05 

Review and implement the Access and Inclusion 
Plan 2018-22 and Age Friendly Plan 2016 

Community 
Development 

⚫ 
Review 

⚫ ⚫ ⚫ 

$30k 
COM136 

$3k 
COM145 

 

Outcome PE.3: Active, healthy and fulfilling lifestyles 

Objectives 

PE.3.1 Provide, facilitate and fund initiatives that support community groups and volunteers with intergenerational 
involvement, mentorship and connection 

PE.3.2 Provide, regulate and advocate for public health in a changing environment, including advocacy for 
equitable community access to physical and mental wellbeing support services 

PE.3.3 Provide, facilitate and fund quality recreational services, multi-purpose facilities, sporting grounds and 
holiday parks 

PE.3.4 Provide, facilitate, advocate for and fund services that support families, early years development and youth 
leadership throughout the Shire 

Actions Responsible 

Timing 
2022-23 
Budget 2022-

23 
2023-

24 
2024-

25 
2025-

26 

Support efforts to improve mental health services 
in the Shire through partnership and 
collaboration across networks and stakeholders 

Community 
Development 

⚫    
$96k 

COM217 

Implement the Strengthening Community 
Capacity Plan 2020-25 with a focus in grant 
programs and other community group support in 
2022-23 

Community 
Development 

⚫ ⚫ ⚫ ⚫ 

$14k 
CD43 
$20k 

COM189 
$160k 
CD52 
$180k 
CD53 
$70k 
CD54 

Review and implement the Public Health Plan, 
with a focus on development of an Alcohol Policy 
and Tobacco Policy in 2022-23 

Environmental 
Health 

⚫ 
Review 

⚫ ⚫ ⚫ 
$10k 
HI29 

Renew Margaret River Recreation Centre roof 
and facilities 

Major 
Projects 

⚫    
$9.1m 
MPC01 

Continue to     investigate options to facilitate 
childcare services for Augusta and the 
surrounding districts 

DCCS ⚫    $0 

Implement the Strengthening Youth Plan, with a 
focus on a youth mental health partnership and 
youth events in 2022-23 

Community 
Development 

⚫ ⚫ ⚫ ⚫ 
$70k 
CD42 
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Outcome PE.4: Safe and resilient communities 

Objectives 

PE.4.1 Provide, regulate and facilitate local community safety initiatives and animal management 

PE.4.2 Provide, regulate, facilitate and advocate for just and inclusive local emergency preparedness and 
response across all hazards 

PE.4.3 Advocate for and fund community programs which address the social, cultural and economic impacts of 
climate change on the community including support for emergency service positions in the Shire 

Actions Responsible 

Timing 
2022-23 
Budget 2022-

23 
2023-

24 
2024-

25 
2025-

26 

Develop a cat management framework including 
adoption of a Cat Local Law, advocacy and 
community education 

Ranger 
Services 

⚫    $0 

Undertake review of dog exercise areas 
throughout the Shire 

Ranger 
Services 

⚫    
$50k 

RG012 

Undertake review of Local Laws for dogs and 
parking 

Ranger 
Services 

 ⚫ ⚫  $0 

Partner with DFES to develop a strong Local 
Emergency Management Committee in order to 
develop, implement and test local emergency 
management arrangements 

Community 
Emergency 
Services 

⚫ ⚫ ⚫ ⚫ 
$3k 

FRE14 

 

Key action documents: 

• Strengthening Community Capacity Plan 

• Strengthening Youth Plan 

• Access and Inclusion Plan 

• Creative Culture Plan 

• Age Friendly Plan 
 

• Public Health Plan 

• Environmental Health Emergency 
Management Plan 

• Holiday Parks Masterplans 

• Cemeteries Master Plan 
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PLACE 
Shire role: We will responsibly grow and develop vibrant, sustainable places 
which maintain their distinctive country character and support a local economy 
that is resilient, equitable and sustainable. 

 

Outcome PL.1: Diverse, sustainable and well-designed places 

Objectives 

PL.1.1 Regulate and facilitate clearly defined areas for growth, renewal and protection through the Local Planning 
Strategy and Scheme with a special focus on sustainability, climate resilience and the unique character and 
cultural heritage of all places 

PL.1.2 Facilitate and advocate for agreed urban design parameters for public places with the community in order 
to improve vibrancy and reflect the values and character of each place 

Actions Responsible 

Timing 
2022-23 
Budget 2022-

23 
2023-

24 
2024-

25 
2025-

26 

Complete the major review of the Local Planning 
Strategy and Scheme 

Planning ⚫    
$10k 

TNP31 

Continue with development of Place Plans for 
the Shire, with a focus on undertaking a 
character survey for Cowaramup and 
commencing implementation of survey 
outcomes for Augusta and Witchcliffe in 
2022-23 

Planning and 
Regulatory 
Services 

⚫ ⚫ ⚫ ⚫ 
$50k 

TNP41 

Plan coastal infrastructure and environmental 
management at Gnarabup Prevelly to deal with 
the impacts of use 

Asset 
Services 

⚫    
$45k 

TYA62 

Finalise designs for and implement the Margaret 
River Precinct Plan to improve connectivity 
between the river and the townsite, and improve 
amenity around the river 

Asset 
Services 

⚫ ⚫ ⚫ ⚫ $0 

Staged implementation of the Alexandra Bridge 
Foreshore Management Plan 

Asset 
Services 

⚫ ⚫   
$60k 

FFS27 

Develop and implement the Shire’s Leisure Plan, 
incorporating the Community Infrastructure Plan, 
Gloucester Park Masterplan, Public Open Space 
Strategy and Developer Contributions Plan 

Asset 
Services / 
Recreation 
Services 

⚫ ⚫ ⚫ ⚫ $0 

Continue implementation of the Augusta 
Interpretation Plan including interpretive signage 
and shelters 

Asset 
Services 

⚫ ⚫ ⚫  
$20k 
TIA26 

Advocate for and implement safer speeds on 
local roads through partnership with the RAC 
and City of Busselton 

Asset 
Services 

⚫ ⚫   
$500k 
TYA73 
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Outcome PL.2: Infrastructure which caters to need 

Objectives 

PL.2.1 Provide, facilitate and advocate for a safe transport network with high quality roads and footpaths across 
the Shire, including a trails and bicycle network which better connects places 

PL.2.2 Facilitate and advocate for major infrastructure which caters for increasing residents and visitors, including 
innovative and inclusive public transport options 

PL.2.3 Facilitate and advocate to promote and incentivise the development of social housing and affordable 
housing in infill areas of the Shire 

PL.2.4 Provide, facilitate and advocate for fit for purpose community infrastructure, including public toilets, parking, 
coastal infrastructure and multi-use community spaces, with a focus on renewal and upgrading rather than building 
new 

Actions Responsible 

Timing 
2022-23 
Budget 2022-

23 
2023-

24 
2024-

25 
2025-

26 

Develop strategic collaborative partnerships to 
develop trails in the Shire 

Asset 
Services 

⚫ ⚫ ⚫ ⚫ $0 

Advocate and explore options for 
affordable/social housing in the region 

CEO, 
Planning and 
Regulatory 
Services 

⚫ ⚫ ⚫ ⚫ $0 

Staged delivery of the Leeuwin Naturalise 2050 
Cycling Strategy and 2016 Townsite Pathway 
Plan, including a feasibility study for a shared 
path between Cowaramup town centre and 
Gracetown in 2022-23 

Asset 
Services 

⚫ ⚫ ⚫ ⚫ 
$20k 

TYA62 

Continue with expansion of the Flinders Bay to 
Cape Leeuwin path, including design and 
preliminary works in 2022-23, in line with the 
Taalinup Healthy Country Plan 

Asset 
Services 

⚫ ⚫ ⚫ ⚫ 
$100k 

PXN013 

Continue progression of the Wadandi Trail 
including bridge refurbishment/replacement, trail 
extension, wayfinding and interpretive signage 

Asset 
Services 

⚫ ⚫ ⚫ ⚫ 

$10k 
TYA62 
$100k 

PXN002 
$22.6k 

FMTRAI 

Seek funding opportunities to construct the 
Wooditjup Bilya pedestrian bridge 

Asset 
Services 

 ⚫ ⚫ ⚫ $0 

Deliver the Asbestos Replacement Program 
Asset 
Services 

 ⚫ ⚫ ⚫ $0 

Deliver the Public Amenities Program, 
including renewal of the Witchcliffe public 
toilets in 2022-23  

Asset 
Services 

⚫ ⚫ ⚫ ⚫ 
$280k 

CBS185 

Review and staged implementation of the RV 
Friendly Towns Plan including installation of  RV 
parking in Augusta and Margaret River town 
centres 

Asset 
Services 

⚫ ⚫ ⚫ ⚫ $0 

Undertake a review of the Shire Boating Strategy 
in partnership with the City of Busselton. 

Asset 
Services 

⚫    
$10k 

TYA62 
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Outcome PL.3: Sustainable agriculture and thriving rural communities 

Objectives 

PL.3.1 Facilitate and advocate for sustainable and innovative agricultural, viticultural and aquacultural sectors with 
a focus on support for independent farmers operating in a changing environment 

PL.3.2 Facilitate, advocate for and fund initiatives which support sustainable rural communities as places evolve 
and change 

Actions Responsible 

Timing 
2022-23 
Budget 2022-

23 
2023-

24 
2024-

25 
2025-

26 

Work with local industry to explore 
opportunity for a Regenerative Agriculture 
Conference at the Margaret River HEART 

Sustainable 
Economy / 
HEART 

⚫ ⚫   
$15k 

SEP07 

Support workshops and capacity building in 
sustainable agricultural practices, including 
exploration of training pathways in regenerative 
and organic agriculture 

Sustainable 
Economy 

⚫ ⚫ ⚫ ⚫ $0 

Advocate for implementation of key actions 
arising from the Scott River Economic Strategy 

Sustainable 
Economy 

⚫ ⚫ ⚫ ⚫ $0 

Support Margaret River Wine Association’s 
sustainability action plan, to safeguard the region 
as Australia's premier wine region 

Sustainable 
Economy 

⚫ ⚫ ⚫ ⚫ $0 

Work with local stakeholders to explore feasibility 
of a food hub focused on value-adding, and 
collective marketing and distribution 

Sustainable 
Economy 

 ⚫ ⚫  $0 

 

Outcome PL.4: Resilient circular local economy 

Objectives 

PL.4.1 Facilitate and advocate for actions that support a sustainable and equitable circular local economy with 
increased local spend, increased local employment and resilient, innovative businesses 

PL.4.2 Facilitate and advocate for broader engagement and innovation in sustainable business 

PL.4.3 Facilitate and advocate for a respectful tourism sector, with environmental and cultural values driving an 
increase in visitor spend and major events 

PL.4.4 Facilitate and advocate for the region to be developed as a hub for primary food production and value-add, 
boutique and creative industries, and best-practice sustainable industry 

Actions Responsible 

Timing 
2022-23 
Budget 2022-

23 
2023-

24 
2024-

25 
2025-

26 

Support a sustainable local economy, including 
through the Buy Local (‘Local-Is-More’) campaign 
and exploring ethical investment 

Sustainable 
Economy / 
Community 
Development 

⚫ ⚫ ⚫ ⚫ 
$9.6k 

SEP04-
SEP06 

Engage businesses and suppliers through the 
facilitation of workshops and collaboration with 
the Chambers of Commerce and other peak 
industry bodies 

Sustainable 
Economy / 
Corporate 
Performance 

⚫ ⚫ ⚫ ⚫ 

$9.8k 
SEP02 

& 
SEP03 

Facilitate and maintain ECO Destination 
Certification, working with key agencies and 

Sustainable 
Economy 

⚫ ⚫ ⚫ ⚫ 
$8.6k 

SEP09 
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the community to identify opportunities for 
improved visitor impacts 

Provide funding to support greater environmental 
and social wellbeing within the local economy 
through the Sustainable Economy grant scheme 

Sustainable 
Economy 

⚫ ⚫ ⚫ ⚫ 
$75k 

SEP10 

 

Key action documents:  
 

• Asset Management Strategy 

• Asset Management Plan 

• Forward Capital Works Program 

• Capital Works Program 

 
 

• Local Planning Strategy 

• Local Planning Scheme 

• Heritage Inventory 

• Sustainable Economy Strategy 
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PERFORMANCE 
Shire role: We will deliver quality governance, service and value with integrity 
and transparency. 
 

Outcome PF.1: Responsible planning and ownership of outcomes 

Objectives 

PF.1.1 Regulate and provide support to attract and develop diverse Councillors that lead and deliver on the 
community’s vision for the future 

PF.1.2 Regulate and provide support to ensure Councillors and employees deliver integrity and transparency in 
their behaviour, decision making and in compliance with codes of conduct 

PF.1.3 Facilitate a community vision and provide long term resourcing plans that ensure a sustainable and 
resilient local government and community 

PF.1.4 Regulate and provide information and community communication in accordance with statutory 
requirements and to best support decision making 

Actions Responsible 

Timing 
2022-23 
Budget 2022-

23 
2023-

24 
2024-

25 
2025-

26 

Facilitate the conduct of the biennial postal vote 
in partnership with the Western Australian 
Electoral Commission, including provision of 
information and advertising campaigns for 
potential Councillors aimed at attracting high 
quality candidates 

CEO  ⚫  ⚫ $0 

Provide and fund a comprehensive Councillor 
induction program following elections, including 
training in the Code of Conduct 

CEO  ⚫  ⚫ $0 

Undertake a review of the Shire’s Ward System 
through engagement with the Local Government 
Advisory Board (LGAB) 

CEO ⚫    
$15k 
LG03 

Establish and implement a community e-
newsletter to feature updates across all Shire 
service areas 

Customer 
Experience 

⚫    $0 

Establish and implement a capital project 
planning process for the first four years of the 
Forward Capital Works Program to inform the 
Long Term Financial Plan 

Asset 
Services 

⚫ ⚫ ⚫ ⚫ $0 

Facilitate the development and review of the 
Shire’s lobbying plan 

CEO ⚫ ⚫ ⚫ ⚫ $0 

Facilitate the implementation of the Shire’s Land 
Access Management Plan, undertaking a review 
every three years 

Governance 
⚫ 

Review 
⚫ ⚫ ⚫ $0 

Provide ongoing review of the Shire’s Long Term 
Financial Plan 

Corporate 
Performance 

⚫ ⚫ ⚫ ⚫ 
$4k 

CP30 

Develop and implement an organisational wide 
Project Management Framework 

DSDI ⚫    $0 

Conduct internal audits in line with legislated 
requirements 

CEO ⚫ ⚫ ⚫ ⚫ 
$12k 

EXE01 
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Outcome PF.2: Community and customer focus 

Objectives 

PF.2.1 Provide, facilitate and fund a wide range of mandatory and community services that are responsive, agile, 
cost-effective, and that deliver a high-quality customer experience 

PF.2.2 Regulate the Shire’s performance and monitor the community’s satisfaction with Shire services, regularly 
communicating these results 

PF.2.3 Provide and facilitate place planning and activation through meaningful Councillor and organisational and 
community engagement 

Actions Responsible 

Timing 
2022-23 
Budget 2022-

23 
2023-

24 
2024-

25 
2025-

26 

Complete a major rebuild of the Shire’s website, 
develop and implement a plan for ongoing 
optimisation of website performance 

Customer 
Experience 

⚫    
$36k 

CMP08 

Conduct the Community Perception Survey 
every three years 

Corporate 
Performance 

⚫   ⚫ 
$25k 

CPF05 

Develop targeted townsite communication 
strategies 

Customer 
Experience 

⚫    $0 

Implement a program for Councillor 
meetings with community members across 
various locations in the Shire 

CEO/Customer 
Experience 

⚫ ⚫ ⚫ ⚫ $0 

 

Outcome PF.3: High performing and engaged people 

Objectives 

PF.3.1 Regulate and provide recruitment, training and recognition to retain high achieving and customer focused 
employees 

PF.3.2 Regulate and provide a safe, fair and equitable workplace which engages employees in key decisions and 
issues 

PF.3.3 Facilitate the employment and experience of local youth for leadership positions in the future 

Actions Responsible 

Timing 
2022-23 
Budget 2022-

23 
2023-

24 
2024-

25 
2025-

26 

Conduct a major review of Work Health and 
Safety procedures in accordance with state 
legislation reform 

Human 
Resources 

⚫    
$25k 
HR26 

Induct employees in the reviewed Code of 
Conduct and develop an integrity program to 
support organisational culture 

Governance ⚫ ⚫ ⚫ ⚫ $0 

Negotiate the Enterprise Bargaining Agreement 
every three years 

Human 
Resources 

⚫   ⚫ $0 

Undertake a major review the Shire’s Workforce 
Plan every four years 

Human 
Resources 

⚫    $0 

Review the Shire’s Equal Opportunities Plan 
every four years 

Human 
Resources 

   ⚫ $0 

Support mentoring for school leavers to guide 
business acumen and skills 

Sustainable 
Economy / 
Community 
Development 

⚫ ⚫ ⚫ ⚫ $0 



 

27 

 

 

Outcome PF.4: A culture of innovation, quality and continuous 
improvement 

Objectives 

PF.4.1 Provide and facilitate a workplace culture of innovation and continuous improvement that meets the speed 
of change in the Shire, including being an Australian leader in climate action and embedding climate change 
mitigation and adaptation across the organisation 

PF.4.2 Provide and facilitate community engagement which enables all areas of the community to have their say 
on issues that affect them 

PF.4.3 Regulate and provide Shire policies and processes that are business friendly, considerate of the local 
economy, of social equality and which helps to generate local employment 

Actions Responsible 

Timing 
2022-23 
Budget 2022-

23 
2023-

24 
2024-

25 
2025-

26 

Facilitate the ongoing organisational Service 
Improvement Review program 

Corporate 
Performance 

⚫ ⚫ ⚫ ⚫ 
$40k 

EXE04 

Review the Shire’s Community Engagement 
Framework and toolkit to support a place-based 
engagement model 

Customer 
Experience 

⚫    $0 

Work with the South Regional TAFE, industry 
leaders and sustainability experts to deliver a 
Sustainable Jobs Expo 

Sustainable 
Economy / 
Community 
Development 

 ⚫   $0 

Review and implement the ICT Strategic 
Framework including developing a roadmap to 
ensure systems and processes align with 
organisational priorities and optimal customer 
experience 

ICT ⚫ ⚫ ⚫ ⚫ 

$45k 
IT29 

$368.7k 
IT50 

Undertake a review of all Shire policies, to be 
presented to the Sustainability Advisory 
Committee for endorsement prior to adoption by 
Council 

Governance ⚫   ⚫ $0 

 

Key action documents:  

• Integrated Planning and Reporting 
Framework 

• Customer Service Charter 

• Community Engagement Framework 

• Code of Conduct 

• Long Term Financial Plan 

• Annual Budget 
 

• Recordkeeping Plan 

• ICT Strategy 

• GIS Strategy 

• Marketing Business Plan 

• Land Asset Management Plan 

• Risk Management Framework 
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Resourcing the Plan 
Long Term Financial Plan 

Shire services, facilities, programs and projects are funded through various revenue sources. 

• State and Commonwealth government grants 

• Funding grants from Lotterywest and others 

• Developer contributions 

• Property rates 

• Fees and charges 

• Cash-backed reserves. 

The Shire is committed to providing the community with value for money from rates.  

The following financial statement is a high-level summarised statement that aggregates the estimates of 

both operating and non-operating revenues and expenditures over the next four years.  It provides a single 

consolidated view of all the key aspects incorporated into the ten-year Long Term Financial Plan. 

 

It should be noted that the Long Term Financial Plan will be reviewed and updated for latest forecasts and 

estimates in 2022-23. 

2022-23 2023-24 2024-25 2025-26

Operating revenues

Rates $24.765 $24.777 $25.573 $26.309

Operating grants, subsidies and contributions $2.499 $2.228 $2.267 $2.307

Fees and charges $10.990 $10.415 $10.623 $10.862

Interest earnings $0.553 $0.146 $0.184 $0.190

Other revenue $0.040 $0.037 $0.038 $0.039

Total $38.847 $37.603 $38.685 $39.707

Operating Expenditure

Employee costs ($17.853) ($17.665) ($18.195) ($18.741)

Materials and contracts ($13.152) ($9.985) ($9.913) ($11.311)

Utility charges ($0.836) ($0.999) ($1.016) ($1.034)

Depreciation on non-current assets ($10.763) ($10.362) ($10.662) ($10.971)

Interest expense ($0.646) ($0.440) ($0.391) ($0.346)

Insurance expense ($0.847) ($0.730) ($0.745) ($0.759)

Other expenditure ($1.332) ($1.224) ($1.245) ($1.267)

Subtotal - operating expenditure ($45.429) ($41.405) ($42.167) ($44.429)

Add back: non-cash items $10.789 $10.363 $10.662 $10.971

Total - cash operating expenditure ($34.640) ($31.042) ($31.505) ($33.458)

Capital Expenditure

Purchase of property, plant and equipment ($13.087) ($2.248) ($2.988) ($4.005)

Purchase of infrastructure ($10.296) ($9.706) ($8.912) ($7.441)

Total ($23.383) ($11.954) ($11.900) ($11.446)

Grant for acquisition of assets

Non-operating grants $6.868 $6.161 $4.490 $5.352

Net funding requirements ($12.308) $0.768 ($0.230) $0.155

Net borrowing activities $6.752 ($1.240) ($1.113) ($1.158)

Net reserve transfers $1.209 $0.250 $0.915 $0.689

Proceeds from asset disposals $0.357 $0.223 $0.431 $0.314

Surplus b/fwd $4.278 $0.000 $0.000 $0.000
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   Workforce Plan 

The Shire’s Workforce Plan aims to ensure the necessary resources to maintained desired service levels 

and delivery of projects as planned into the future.  

The Shire’s workforce approach is developed in accordance with the following guiding principles: 

• Creating a sustainable and productive workforce 

• Maintaining competitive remuneration within a framework that the organisation can afford 

• Promoting equitable employment terms and conditions across the organisation 

• Developing greater flexibility within the workforce. 

 

A minor review of the Workforce Plan is undertaken annually. A  four-yearly major review of the Workforce 

Plan due in 2021-22 was deferred due to COVID-19 related disruption and will be undertaken in 2022-23. 

 

   Asset Management Plan 

The Shire’s Asset Management Plan aims to ensure the Shire has the necessary funds and resources 

available, when needed, to maintain assets to a safe and acceptable standard. The document explains how 

the Shire will manage its asset portfolio over the next ten years. 

The Shire’s asset management planning approach encompasses the following key principles: 

• Back to basics – reduce the backlog of outstanding renewal projects by prioritising asset renewal 

over other projects 

• Optimise – renew assets at the optimal time to make renewal more cost effective 

• Rationalise – assess services and their asset to ensure they are optimally planned for and used 

• Whole of life – ensure provisions are made for increased maintenance and renewal due to 

new/expansion/upgrade  and donated projects 

• Performance – monitor and review asset management practices and ensure sufficient resources are 

allocated to implement the Asset Management Plan. 

A minor review of the Asset Management Plan is undertaken annually. A four-yearly major review of the 

Asset Management Plan is due in 2024-25.



 

30 

 

Capital Program 
The Shire’s capital works program delivers prioritised works for asset renewal, asset upgrades and 

new projects across a wide variety of assets from community buildings to drainage, roads and 

footpaths. 

There are a wide range of programs in the Shire’s Forward Capital Works Program which feeds 

into the Shire’s Long Term Financial Plan. Projects are reviewed each year and scheduled 

according to renewal needs and budget allocations. Figures in years 2, 3 and 4 are indicative only 

and are adjusted through the annual budget setting process. 

 

 

2022-23 2023-24 2024-25 2025-26

Aerodromes

Augusta Airstrip - relocation of Aero Club hangar 35,000$                15,000$                

Augusta Airstrip - grant funded works 295,000$              

Airstrip capital projects 25,000$                10,000$                10,000$                10,000$                

Total 355,000$              25,000$                10,000$                10,000$                

Marine structures

Ellis Street jetty steelwork replacement 185,000$              

Augusta Foreshore Walls 350,000$              

Alexandra Bridge foreshore management plan, 

excluding boat ramp 92,000$                

Augusta jetty refurbishment 26,800$                

Marine structure capital projects 180,000$              180,000$              180,000$              

Total 653,800$              180,000$              180,000$              180,000$              

Buildings - specialised

Margaret River Recreation Centre renewal 9,325,000$          

Witchcliffe amenities renewal 280,000$              

Margare River Civic Administration Centre capital works 300,000$              

Margaret River HEART capital works 850,000$              

Witchcliffe CWA Hall renewal and upgrade 200,000$              

New machinery storage shed at Cowaramup Oval 70,000$                

New multi club storage shed at Gloucester Park 60,000$                

Various building renewal works 161,172$              

Various building upgrade works 96,500$                

Building capital works 1,500,000$          1,450,000$          2,833,000$          

Total 11,342,672$        1,500,000$          1,450,000$          2,833,000$          

Caravan and camping

Annual allocation - infrastructure renewal 110,000$              150,000$              150,000$              150,000$              

Total 110,000$              150,000$              150,000$              150,000$              

Car parks

Carpark upgrade - Augusta 101,000$              

Carpark upgrade - Witchcliffe 30,000$                

Car park capital works 230,000$              240,000$              130,000$              

Total 131,000$              230,000$              240,000$              130,000$              

Drainage

Drainage capital works 385,000$              350,000$              330,000$              330,000$              

Total 385,000$              350,000$              330,000$              330,000$              

Furniture and equipment

Civic Administration Centre - AV system upgrade 100,000$              

Recreation Centre furniture and equipment 23,000$                

HEART furniture, equipment and public art 136,000$              

ICT hardware 89,030$                

Furniture and equipment renewal 89,000$                75,000$                129,000$              

Total 348,030$              89,000$                75,000$                129,000$              
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2022-23 2023-24 2024-25 2025-26

Parks and reserves

Annual Allocation for Playground - renewal FCWP 320,000$              340,000$              120,000$              120,000$              

Annual Allocation for Public Open Space - renewal 16,000$                75,000$                100,000$              75,000$                

Annual Allocation for Public Open Space - upgrade 152,000$              100,000$              70,000$                70,000$                

Gloucester Park  Dev (CIP) - master plan implementation 40,000$                335,000$              500,000$              235,000$              

Gloucester Park new infrastructure 200,000$              

Dog exercise area fencing 50,000$                

Parks and reserves capital projects -$                       135,000$              -$                       

Total 778,000$              850,000$              925,000$              500,000$              

Paths

Path renewal  - Station Road, Wallcliffe Road, Leeuwin 

Road 241,000$              

Path expansion - various locations 349,000$              

Cape Leeuwin trail expansion 100,000$              

Wadandi Track expansion 100,000$              

Path and trail capital works 47,427$                340,000$              340,000$              340,000$              

Total 837,427$              340,000$              340,000$              340,000$              

Plant and equipment

Loader bucket 20,000$                

Plant Replacement Program 1,576,360$          

Plant and equipment renewal 659,233$              1,462,925$          1,042,779$          

Total 1,596,360$          659,233$              1,462,925$          1,042,779$          

Public utilities

Annual Allocation for Waste Water Recycling System 18,000$                18,000$                18,000$                

Annual allocation for renewal of water tanks and stand 

pipes 44,327$                10,000$                10,000$                10,000$                

Total 44,327$                28,000$                28,000$                28,000$                

Roads

Annual Allocation for Kerbs 6,500$                  75,000$                75,000$                75,000$                

Annual Allocation for Gravel Road Resheeting 600,500$              550,000$              550,000$              550,000$              

Annual Allocation for Road Resurfacing (may include 

Rehab projects as well) 780,000$              700,000$              700,000$              700,000$              

Low Order Road Renewal Program (Rural) 300,000$              300,000$              300,000$              300,000$              

Road Preservation (RRSP) 779,594$              

Road Reconstruction and other 2,725,000$          3,178,276$          3,038,122$          2,198,085$          

Margaret River Main Street wayfinding signs 20,000$                

Glocester Park internal road works 55,000$                

Total 5,266,594$          4,803,276$          4,663,122$          3,823,085$          

Road bridges

Warner Glen bridge - emergency repair works 350,000$              

Jindong Treeton bridge - replace with culverts 663,000$              

Bridge renewal program FCWP 1,700,000$          500,000$              400,000$              

Total 1,013,000$          1,700,000$          500,000$              400,000$              

Waste management facilities

Implement Landfill Capping & Closure Plan 500,000$              1,000,000$          

Development of Transfer Station 150,000$              1,500,000$          1,500,000$          

Waste Services infrastructure renewal 80,000$                50,000$                50,000$                50,000$                

Implement Landfill Capping & Closure Plan

Total 730,000$              1,050,000$          1,550,000$          1,550,000$          

Grand Total 23,591,210$        11,954,509$        11,904,047$        11,445,864$        
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Get involved in your Shire 
 
Attend a Council meeting 
 
Ordinary Meetings of Council (OCM) are 
open to the public and you are encouraged to 
attend. All meetings are open to the public, 
except confidential items which are 
considered in a closed session excluding 
press and public. OCMs are held on the 
second and fourth Wednesdays of each 
month (with the exception of school holidays). 
Most meetings are held in Margaret River. 
Agendas are published two weeks prior to the 
meeting and are made available for public 
viewing on the Shire website 
amrshire.wa.gov.au. Minutes are uploaded 
as soon as possible following the meetings. 
 
All Ordinary Council Meetings and Committee 
Meetings are conducted in accordance with 
Shire’s Code of Conduct. Members of the 
public attending meetings are allocated time 
at the commencement of public meetings to 
ask questions of the Council or to make a 
deputation on an agenda item for that 
meeting. The Shire’s Standing Orders Local 
Law 2011 details the procedures for this 
which you can view at amrshire.wa.gov.au. 
 
Make an appointment 
 
To meet with the Shire President or 
Councillors, visit 
amrshire.wa.gov.au/council/your-
council/your-councillors.  
 
To meet with the Shire CEO or Directors, 
email amrshire@amrshire.wa.gov.au or 
phone (08) 9780 5255.  
 
Join an advisory group 
Community advisory groups are administered 
by Shire officers through agreed Terms of 
Reference for a specific timeframe, project or 
topic. Contact amrshire@amrshire.wa.gov.au 
to enquire about membership for any the 
following advisory groups: 
  

• Augusta Interpretation Plan Advisory 
Group 

• AMR Local Drug Action Group 

• AMR Liquor Forum (local liquor 
licensees and Police) 

• AMR Sustainability Advisory Group 

• AMR Sustainable Economy Advisory 
Group 

• Art and Culture Advisory Group 

• Community Health Network Group 

• Community Access and Inclusion 
Group 

• HEART Sounding Board 

• Homelessness and Affordable 
Housing Working Group 

• Off-Road Trails Community Reference 
Group 

• Youth Advisory Council (YAC – young 
people aged 12-25 years) 

• Youth Stakeholder Group (agencies 
working with local young people) 
 

Attend a public meeting 
 
Public meetings, forums or workshops on 
specific issues are routinely held by the Shire 
throughout the year. To stay in the loop of 
these opportunities to engage register on the 
Shire’s Your Say website 
www.yoursay.amrshire.wa.gov.au to receive 
email updates or keep an eye on the Shire’s 
Notices and Tenders section of the local 
newspaper.  
 
Talk or write to the Shire 
 

You can also write or phone the Shire about 

issues important to you. Phone (08) 9780 

5255 or write to 

amrshire@amrshire.wa.gov.au by email and 

to PO Box 61, Margaret River WA 6285 by 

post. 


