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Our Vision

Natural Connected Prosperous

A prosperous and
connected community that
values its natural

,I::i environment  and character
n . asitgrows sustainably into

~ the future




Our mission

Our mission is a statement about our fundamental
purpose - what we do in partnership with, and on
behalf of the whole Shire of Augusta Margaret River
community.

Sustainability
statement

The Council recognises that all life has intrinsic value,
is interconnected and that biodiversity and ecological

0O0To protect the nat unegey|are ol tie freplageapieelilg support

strengthen our communities, foster
local economic prosperity, and
responsi bly manage
i nfrastructure and

Our values

Our five core values guide our behaviour and
decision making as people and as an

organisation and how we strive to lead and serve our
community. These are:

Respect
Honesty
Commitment
Courage
Innovation

E

systems upon which the Earth depends. Council is
therefore committed to using its best endeavours to
meet the needs of current and, future, generations

tth u8h thecin?eg'igtm Lé)f%nl/irotnrrbéngl ﬁrotection,
AsceiaPadahcemdnt and economic prosperity.

Our five key objectives are:

1. To ensure an integrated proactive approach to
managing population growth and providing a high
quality sustainable built environment for future
generations;

2. To ensure an integrated approach to protecting
the natural environment that safeguards
biodiversity and provides a sustainable natural
environment for future generations;

3. To enhance the quality of community life in the
Shire characterised by vibrant participation,
cohesiveness, increased social capital and
recognition of the need for social justice and
community safety;

4. To foster economic prosperity in the Shire and
South West Region; and

5. To strengthen t he Shired:
innovative, independent local government
achieving business excellence.

The Shire of Augusta Margaret River strives to
achieve these objectives by:

1. Ensuring that the way we govern as a Council is
driving the transition to a sustainable future;

2. Leading by example and playing our part in
solving the global challenges of sustainability;

3. Valuing and protecting our environment and
ensuring the sustainable management and use of
natural resources;

4. Planning and encouraging our community to
reduce its ecological footprint and enhance its
quality of life at the same time;

5. Supporting our community to fully participate in
achieving a sustainable future; and

6. Assisting business to benefit from and contribute
to sustainability.

Extract from the Sustainable Shire of Augusta

Margaret River policy 2013.
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Financial viability
statement

In carrying out its functions the Shire of Augusta
Margaret River is to use its best endeavours to meet
the needs of current and future generations through
integration of environmental protection, social
advancement and economic prosperity. (Section 1.3
of the Local Government Act).

This requires ongoing prudent financial management
to achieve sustainable outcomes for the community.

The Shire of Augusta Margaret River commits to:

1. Sound fiscal management by working towards:

a. prudent management of assets and
liabilities;

b. ensuring that revenue and spending

decisions have regard to their effect on
future generations and ongoing financial
sustainability;

2. Ensuring that its decisions on service delivery
and the provision and maintenance of
infrastructure are made with due regard to
available, existing and anticipated future
financial resources and competing priorities;

3. Improving its practices including strategic
planning and resource sharing at local and
regional levels, prudent borrowing and
appropriate pricing regimes;

4, Being responsible for funding functions it
chooses to undertake in an area of
responsibility of other spheres of government,
in addition to funding its existing core
functions.

Extract from the Financial Viability Policy Shire of
Augusta Margaret River 2013.

Access and equity

statement

The Shire is committed to providing services to a
diverse community, including people with disability,
their families and carers. The Shire strives to
continually improve access and inclusion for all its
community members.

The Shire of Augusta Margaret River commits to 1

A All events and services
behalf of the Shire being accessible and inclusive of
all community members, as far as is practicable.

A En g allrfuture buildings and assets meet the
Building Code of Australia which includes compliance
with the Access to Premises 1 Building Standards
(2010) under the

Commonwealth Disability Discrimination Act

(1992).

A Upgrading existintpclilestwet s,

meet the Access to Premises standard as they
undergo significant refurbishment, renovation or
replacement.

A Providing information
provide access to public information to all members
of the community upon request.

A Ensuring al | staff, [
volunteers or agents working on behalf of the

Shire provide the same high quality level of service to
people with disability as experienced by other
community members.

A  Providing the $fapeeple wiftnpor t

disability to participate in public consultation and the
opportunity to make complaints as received by other
members of the community.

A T Bgmal Opportunities Act (1984), as well as
identifying and removing barriers to employment so
that people with disability can obtain and maintain
employment with the Shire.

The Shire is committed to achieving the desired
outcomes of its Disability Access and Inclusion Plan
2014-2016 by taking all practical measures to ensure
the implementation of the Plan by its Councillors,
staff, agents and contractors.




Governance

In carrying out our functions we are required to use our best endeavours to meet
the needs of current and future generations through integration of environmental

protection, social advancement and economic prosperity.
efforts of Council, the Chief Executived s

With the combined
O, fthie iIExeeutive Leadership Team

and staff, we provide leadership and management of our Shire.

Chief Executved s Of f i ce

Each local government employs a CEO to employ
and manage staff and to provide advice to its council
and administer the day to day operations of the local
government. CEOs are appointed by Council. The
CEO is the conduit between the elected members of
Council and the local government staff. All staff
receive their direction from and are responsible to the
CEO. The CEO has three directorates managed by
an executive team to oversee the functions of the
local government.

Executive Leadership Team

The Chief Executived sOffice leads the Executive
Leadership Team and is responsible for the Chief
Executived DOffice and the three Directors, namely
Director Corporate and Community Services, Director
Sustainable Development and Director Infrastructure
Services.

Annie Riordan

Gary Evershed
CEO Director
Corporate and
Community Services

lliya Hastings Johan Louw
Director Director
Sustainable Infrastructure Services

Development



