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IN BRIEF
• Coronavirus COVID-19 pandemic has escalated within WA.
• A COVID-19 Community Care Package comprising a mix of funding and in kind support is being
proposed to Council for endorsement.
RECOMMENDATION
That Council:
1. Gives one month’s local public notice of a proposal to transfer $2million from the Waste
Management Reserve to the Shire’s operating budget to enable support to be provided to the local
community in alignment with the principles in the COVID-19 Community Care Package;
2. Authorises in advance, under s6.8(i)(b) of the Local Government Act, unbudgeted expenditure for
the provision of support to the local community;
3. Authorises the Chief Executive Officer to develop a budget for 2020/21 based on a zero rate
increase;
4. Waives all non-regulatory Shire fees and charges until 30 June 2020;
5. Waives the charging of penalty interest on outstanding rates until 30 June 2020; and
6. Authorise the Chief Executive Officer to lobby for additional funding support for additional
community services.

LOCATION PLAN
Nil
TABLED ITEMS
Nil
BACKGROUND
The coronavirus COVID-19 pandemic has escalated world-wide over the last few weeks and has
resulted in considerable and serious economic and social impacts on communities. The Shire
recognises the serious impact this pandemic is having on the whole community and a Community Care
Package has been developed in response to the current situation.
CONSULTATION AND ADVICE
External Consultation
Nil
Internal Consultation
Nil
DISCUSSION / OFFICER COMMENTS
The Shire has taken significant steps to remodel its services to avoid face to face contact where possible
to protect both staff and the community in an effort to prevent the spread of infection from the COVID19 virus.
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In addition to this, the Shire recognises the need to provide additional support to the community,
particularly the most vulnerable members, noting that it is expected that there will be a significant
increase in the number of people falling into this category, and this may continue for a significant period
of time.
A COVID-19 Community Care Package comprising a mix of funding and in kind support is being
proposed to Council for endorsement.
It is proposed that available funding is transferred from the Waste Management Reserve to an operating
budget to enable this to be able to be used to implement urgent support as required.
This proposal has been considered by the Shire’s recently appointed COVID-19 Pandemic Response
Liaison Group and has the support of this group.
STATUTORY ENVIRONMENT / LEGAL IMPLICATIONS
Section 6.11 (2)(b) Reserve Accounts, requires that any change to use the money in a reserve account
for another purpose requires one months local public notice. Section 6.8(i)(b) of the Local Government
Act sets out how unbudgeted expenditure can be authorised.
STRATEGIC PLAN / POLICY IMPLICATIONS
Community Strategic Plan 2036 (CSP)
Corporate Business Plan 2019-2023
Key Result Area 1: Valuing, protecting and enhancing the natural environment
Community Outcome 6: Community emergency preparedness
Strategy 4: Enhance local emergency response and disaster management through collaboration
PLANNING FRAMEWORK
Nil
FINANCIAL IMPLICATIONS
Implications
An expenditure area and structure will be created to track any expenditure funded from the $2million to
be transferred from the Waste Management Reserve. It is likely the transfer will be effected at the end
of the financial year to match expenditure incurred. The Shire has sufficient forecast cash flow to fund
expenditure while the statutory public notice period for the change of use for the reserve occurs.
Long Term Financial Plan (LTFP)
The draft LTFP shows there are sufficient funds in the Waste Management reserve to meet forecast
capital expenditure needs, if $2million is transferred to the Municipal account. The funds should also
be able to be replaced over time.
Whole of Lifecycle considerations
Nil
SUSTAINABILITY IMPLICATIONS
Environmental
Nil
Social
The COVID-19 pandemic is unprecedented and is having a serious and negative economic and social
impact on the community.
Economic
The COVID-19 pandemic is unprecedented and is having a serious and negative economic and social
impact on the community.
ADVOCACY
The recommendation requests Council to authorise the Chief Executive Officer to lobby for additional
funding and support for the community in response to the pandemic.
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IMPLICATIONS OF ALTERNATIVE RESOLUTION
Nil
VOTING REQUIREMENTS
Absolute Majority (for recommendations 1 & 2)
RECOMMENDATION
That Council:
1. Gives one month’s local public notice of a proposal to transfer $2million from the Waste
Management Reserve to the Shire’s operating budget to enable support to be provided to the local
community in alignment with the principles in the COVID-19 Community Care Package;
2. Authorises in advance, under s6.8(i)(b) of the Local Government Act, unbudgeted expenditure for
the provision of support to the local community;
3. Authorises the Chief Executive Officer to develop a budget for 2020/21 based on a zero rate
increase;
4. Waives all non-regulatory Shire fees and charges until 30 June 2020;
5. Waives the charging of penalty interest on outstanding rates until 30 June 2020; and
6. Authorise the Chief Executive Officer to lobby for additional funding support for additional
community services.
ADVICE TO APPLICANT / PROPONENT
Nil
ATTACHMENTS
1. COVID-19 Community Care Package

COVID-19 Community
Care Package

Overview
The coronavirus COVID-19 pandemic has escalated world-wide over the last few weeks and has resulted in
considerable and serious economic and social impacts on communities.
The Shire has taken significant steps to remodel its services to avoid face to face contact where possible to
protect both staff and the community in an effort to prevent the spread of infection from the COVID-19 virus.
In addition to this, the Shire recognises the need to provide additional support to the community, particularly
the most vulnerable members, noting that it is expected that there will be a significant increase in the number
of people falling into this category, and this may continue for a significant period of time.
This COVID-19 Community Care Package has been prepared to provide a range of support mechanisms to
assist the community while the pandemic continues.

Identification of those in need
The Shire recognises that the COVID-19 pandemic has and will continue to affect every single member of
the community, and that the continuation or remodelling of critical Shire services will not be enough to meet
the various needs in the community that have been created and exacerbated by the pandemic.
It is noted that the Federal and State Governments continue to announce measures to support people in the
community and that banks are now offering relief packages for business and personal customers.
The Shire can assist to support these measures by also reducing financial pressures where possible, and
will also make significant funding available for groups and agencies who support the most vulnerable people
in the community to enhance their ability to provide these critical services. This funding will not replace
funding to community-based organisations from the Federal and State Governments, but will be an additional
and fast way for the Shire to ensure community members can access the critical help they might need if they
have compromised health, income and safety concerns due to the COVID-19 pandemic.
The Shire may also consider deploying its own staff into community support and recovery roles at the
discretion of the Chief Executive Officer.

Options available through the Care Package
Rates, Fees and Charges
•
•
•
•

Zero rate increases for the 2020/2021 financial year;
Waiving of all non-regulatory Shire fees and charges from 26/3/2020 onwards until 30 June 2020;
Waiving of penalty interest charged on outstanding rates until 30 June 2020;
Flexible payment plans for those in vulnerable situations or experiencing financial hardship;

In Kind Support
•
•

Free before/after school care for workers in critical healthcare of community service roles while legally
possible for the Shire to provide;
Support will be provided by Shire staff to support recovery activities within the community where possible.
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Funding
The Shire will make available a fund of $2million which will be administered by the Chief Executive Officer
with the support of the COVID-19 Pandemic Response Liaison Group.
As the extent of the pandemic is increasing daily and the full impact is difficult to predict, funding will be
determined on a case-by-case basis and authorised by the Chief Executive Officer, taking into account
government directives, evolving issues on a national and local level, numbers of people seeking assistance
and any other relevant factors relating to the situation as it unfolds.
Support through funding will be provided to the community through the following mechanisms:
1. Community Care Funding
Quick access funding available to assist vulnerable people and those most affected by the pandemic. Such
services may include, but not be limited to, the following types of support:
•
•
•
•
•
•
•
•

Programs that connect neighbours and community members to assist and support each other;
Enhancing people’s access to critical information and resources;
Transportation and delivery services;
Provision of supplies ;
Support for people who need urgent accommodation due to the impact of the pandemic;
Access to mental health and counselling services;
Technology to enable people to access information, resources and connect with other people and
services;
Any other support mechanisms that assist community members with the impact of the pandemic.

2. Business Support Funding
Funding may be accessed by the business community to undertake activities which will provide support to
the business community in response to the pandemic. Such activities may include, but not be limited to, the
following types of support:
•
•
•
•
•
•
•

Continuation of business networks and associations;
Toolkits and other support for business to assist them through the pandemic;
Access to information resources for businesses
Financial advice for the business community;
Advice for businesses who are redefining their business model in response to the pandemic;
Support for businesses who are providing a community service in response to the pandemic;
Support for businesses when they are able to reopen through provision of funding for activation/marketing.

Review of Community Care Package
This Community Care Package is intended to support the community over the next 6 months, however, there
are many unknowns and it may need to be reviewed and restructured as the pandemic continues to ensure
it is effectively meeting the needs of the community.

How to apply
Organisations seeking funding as outlined above must email the Chief Executive Officer at
recovery@amrshire.wa.gov.au with their proposal. Each proposal will be assessed quickly and on a case by
case basis, taking into account the current circumstances at the time.
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