Ordinary Council Meeting

9 December 2020
NEW BUSINESS OF AN URGENT NATURE

REPORT & ATTACHMENT
ITEM NO

SUBJECT

14.2.1

JUST HOME HOUSING AND INFORMATION REFERRAL SERVICE ADVISORY
GROUP

SHIRE OF AUGUSTA MARGARET RIVER
URGENT BUSINESS – 9 DECEMBER 2020 ORDINARY COUNCIL MEETING
14.2.1 JUST HOME HOUSING AND INFORMATION REFERRAL SERVICE ADVISORY GROUP

LOCATION/ADDRESS

Shire of Augusta Margaret River

APPLICANT/LANDOWNER

N/A

FILE REFERENCE

GOV/44

REPORT AUTHOR

Claire Schiller, Governance Officer / Council Support

AUTHORISING OFFICER

Ian McLeod, Manager Legal and Governance

Reason for treating as urgent business
It is recommended that this matter be treated as urgent business under clause 4.12 of the Standing
Orders Local Law. This is on the basis that Just Home Margaret River are seeking Shire representation
at their meeting on 14 December 2020, and the next Ordinary Council Meeting is scheduled for 27
January 2021.
IN BRIEF
• The Shire of Augusta Margaret River (Shire) is represented on a number of external committees
and bodies.
• On 1 December 2020, the Chief Executive Officer received a request from Just Home Margaret
River seeking Shire representation on the Just Home Housing and Information Referral Service
Advisory Group.
• Council is asked whether it wants to appoint a delegate to represent the Shire on the Just Home
Housing and Information Referral Service Advisory Group as per the Shire’s Governance and
Corporate Leadership Policy GL9, Council Delegates.
• As the first meeting of the Just Home Housing and Information Referral Service Advisory Group is
scheduled for 14 December 2020, it is recommended this report is to be considered as urgent
business.
RECOMMENDATION
That Council appoints Cr
as the Shire of Augusta Margaret River representative of the Just
Home Housing and Information Referral Service Advisory Group and Cr
as deputy.

LOCATION PLAN
Nil
TABLED ITEMS
Nil
BACKGROUND
By representing the views of the larger community on external committees across a broad spectrum of
issues, Councillors can continue to provide up to date information on issues to their constituents and to
Council.
CONSULTATION AND ADVICE
External Consultation
Nil
Internal Consultation
• Manager Legal and Governance
• Director Corporate and Community Services
• Manager Planning and Development
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DISCUSSION / OFFICER COMMENTS
In accordance with the Shire’s Governance and Corporate Leadership Policy GL9, Council Delegates,
appointments to committees should only be considered where the body/group/organisation:
•
•
•

Represents state or regional interests that are likely to impact upon the Shire of Augusta
Margaret River;
Represents local interests and the Council has a direct financial interest in the affairs of that
group; or
Represents local interests and the group occupies Council property.

In this case the second of the above three criteria is met as the Shire provides significant annual funding
to Just Home Inc.
Governance and Corporate Leadership Policy GL9, Council Delegates, also prescribes the method for
appointing delegates:
Method for Appointing Delegates
At a meeting of the Council where a Councillor is to be appointed to a committee or to an
external body (other than those positions specifically addressed in this policy) and there are
more nominations than vacancies, the Chief Executive Officer is to conduct a secret ballot using
the first past the post system to establish the preferred delegate or delegates to fill the position.
In the event of a tied vote for a position, lots will be drawn by the Chief Executive Officer to
determine the preferred delegate.
The President or Presiding Member is then to call for a resolution of Council for the preferred
delegate or delegates to be appointed to the vacant position and for the next preferred delegate
to be appointed the deputy for the position to carry out the duties of the appointed Councillor in
his or her absence when required.
Where a Councillor has indicated their desire to nominate for a delegate position and the time
for acceptance of nominations closes prior to the next available Council meeting, the Chief
Executive Officer is to forward the relevant nomination and subsequently advise Council of the
nomination, so that it can be considered and ratified through the normal process. Where the
number of nominations from Councillors exceed the number of vacant positions, the Chief
Executive Officer will consult with the President to determine an order of preference based on
experience in the position of Councillor and interest and merit in the vacant position.
STATUTORY ENVIRONMENT / LEGAL IMPLICATIONS
The decisions of the external committees and bodies are not binding upon Council.
Clause 4.11 of the Shire’s Standing Order Local Law:
4.11
(1)

Representation on external bodies
Correspondence inviting the Council to submit a nomination for appointment to an
external body is to be referred by the CEO to the Council or an appropriate Committee.

(2)

When speaking or voting on any item or business at a meeting of an external body, a
member appointed to that body is to have regard to the decisions, policies and
practices of the Shire.

STRATEGIC PLAN / POLICY IMPLICATIONS
Community Strategic Plan 2036 (CSP)
Corporate Business Plan 2020-2024
Key Result Area 2: Welcoming inclusive and healthy communities
Community Outcome 1: Evolving cultural values are respected and adopted
Community Outcome 2: Sustainable community groups, networks and facilities
Community Outcome 3: Equal opportunities for all
Community Outcome 5: Active, healthy and safe lifestyles
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PLANNING FRAMEWORK
Nil
FINANCIAL IMPLICATIONS
Implications
Councillors attending meetings and events as a Council appointed delegate are entitled to travel
reimbursements and other costs in accordance with Council policy.
Long Term Financial Plan
Nil
Whole of Lifecycle considerations
Nil
SUSTAINABILITY IMPLICATIONS
Environmental
Nil
Social
Participation on other bodies can assist in strengthening our community.
Economic
Participation on other bodies can assist in fostering economic development.
ADVOCACY
Nil
IMPLICATIONS OF ALTERNATIVE RESOLUTION
Nil
VOTING REQUIREMENTS
Simple Majority
RECOMMENDATION
That Council appoints Cr
as the Shire of Augusta Margaret River representative of the Just
Home Housing and Information Referral Service Advisory Group and Cr
as deputy.
ADVICE TO APPLICANT / PROPONENT
Nil
ATTACHMENTS
1. Shire’s Governance and Corporate Leadership Policy GL9, Council Delegates

Governance and
Corporate Leadership
GL9 Council Delegates

24 May 2015

This policy was adopted by Council to set governing principles in place that align the strategic
direction of the organisation with Goal 5 – Executive Leadership and Governance

Objectives
To provide guidance to Council on the selection of delegates and guidance to Councillors on
their required roles and responsibilities

Policy
Being a Council Delegate representing the Shire of Augusta Margaret River is an important role
and carries with it a high level of responsibility. It is important to ensure that the most appropriate
person is appointed for a delegate position and that clear guidance is given as to the obligations
of the role.
This policy :
• Prescribes the manner by which delegates nominated by Council as members of
external committees or organisations may fulfil their representative role;
• Provides guidance to Councillors and the CEO on the process to be used in selecting
and appointing Councillors to committees and to external bodies; and
• Outlines how appointments are to be made for some specific organisations.
Council will only consider the appointment of a delegate/s to another committee or group in the
following circumstances:
• Where the body/group/organisation represents state or regional interests that are likely
to impact upon the Shire of Augusta Margaret River;
• Where the body/group/organisation represents local interests and the Council has a
direct financial interest in the affairs of that group; or
• Where the body/group/organisation represents local interests and the group occupies
Council property.
Delegate Roles and Responsibilities
Where a Councillor has been endorsed as Council’s delegate for an external committee, body
or organisation the delegate shall:• Understand that their appointment / membership is as a representative of the Council
and is by right of their position with Council;
• Ensure their availability to attend scheduled meetings, and where they are unable to do
so, provide prior apology to the respective Presiding Member. The delegate must also
provide timely notice of anticipated absences to any deputy delegate where one is
appointed;
• Ensure that in participating and contributing to decision making of the external
organisation the delegate communicates and is cognisant of Council’s determined
position on matters before the external organisation;
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•

Perform the functions and duties of a delegate in accordance with the standards set out
in the Shire’s Code of Conduct; and
• Keep Council informed of the activities and achievements of the external organisation in
a timely manner.
Where a delegate has failed to attend three successive external organisation meetings, with or
without apology, during a period where leave of absence has not been granted, the Council
shall consider appointing a replacement delegate to ensure that the purpose and integrity of
Council’s participation in the external organisation is maintained.
If a delegate is unable to fulfil their commitment to an external organisation then the delegate
must advise the Chief Executive Officer so that Council’s consideration of appointing a
replacement delegate can be facilitated and subsequent formal advice to the external
organisation attended to.
Method for Appointing Delegates
At a meeting of the Council where a Councillor is to be appointed to a committee or to an
external body (other than those positions specifically addressed in this policy) and there are
more nominations than vacancies, the Chief Executive Officer is to conduct a secret ballot using
the first past the post system to establish the preferred delegate or delegates to fill the position.
In the event of a tied vote for a position, lots will be drawn by the Chief Executive Officer to
determine the preferred delegate.
The President or Presiding Member is then to call for a resolution of Council for the preferred
delegate or delegates to be appointed to the vacant position and for the next preferred delegate
to be appointed the deputy for the position to carry out the duties of the appointed Councillor in
his or her absence when required.
Where a Councillor has indicated their desire to nominate for a delegate position and the time
for acceptance of nominations closes prior to the next available Council meeting, the Chief
Executive Officer is to forward the relevant nomination and subsequently advise Council of the
nomination, so that it can be considered and ratified through the normal process. Where the
number of nominations from Councillors exceed the number of vacant positions, the Chief
Executive Officer will consult with the President to determine an order of preference based on
experience in the position of Councillor and interest and merit in the vacant position.

Application
Responsibility for the implementation of this policy rests with the President, Councillors, Council
delegates and Chief Executive Officer. The policy is to be reviewed every three years
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